
 
HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ 

AGENDA OF THE ANNUAL BOARD MEETING 
October 26, 2022 

11:30 a.m. 
TO BE HELD AT: 

HOUSING AUTHORITY OFFICES 
2160 41st Avenue, Capitola, CA 95010 

 
• Due to the shelter-in-place directive, in lieu of attending the meeting in person, members 

of the public are invited to submit their comments via email to housing@hacosantacruz.org 
prior to the meeting or join the Zoom Meeting via this link: 

 
Topic: Housing Authority of the County of Santa Cruz Board of Commissioners Meeting 
Time: Oct 26, 2022 11:30 AM Pacific Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/82894109479?pwd=azVWajJDNURST09VMHI4SllxZG9Sdz09 
 
Meeting ID: 828 9410 9479 
Passcode: 793043 
One tap mobile 
+16699006833,,82894109479#,,,,*793043# US (San Jose) 
+14086380968,,82894109479#,,,,*793043# US (San Jose) 
 
Dial by your location 
        +1 669 900 6833 US (San Jose) 
        +1 408 638 0968 US (San Jose) 
        +1 669 444 9171 US 
        +1 719 359 4580 US 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 309 205 3325 US 
        +1 312 626 6799 US (Chicago) 
        +1 386 347 5053 US 
        +1 564 217 2000 US 
        +1 646 876 9923 US (New York) 
        +1 646 931 3860 US 
        +1 301 715 8592 US (Washington DC) 
Meeting ID: 828 9410 9479 
Passcode: 793043 
Find your local number: https://us02web.zoom.us/u/kbfWi5gT7U 

 
1. Roll Call 

HOUSING AUTHORITY BOARD OF COMMISSIONERS: 
  

Chairperson Andy Schiffrin 4 year term expires, March 17, 2023 
Vice Chairperson Carol Berg 4 year term expires, May 21, 2025 
Commissioner Ligaya Eligio 2 year term expires, October 18, 2024 
Commissioner Annette Melendrez 4 year term expires, September 29, 2023 
Commissioner Richard Schmale 2 year term expires, May 12, 2023 

mailto:housing@hacosantacruz.org
https://us02web.zoom.us/j/82894109479?pwd=azVWajJDNURST09VMHI4SllxZG9Sdz09
https://us02web.zoom.us/u/kbfWi5gT7U


 
2. Consideration of Late Additions and Changes to the Agenda 

 
3. Consent Agenda 

 
A. Board of Commissioners Meeting Format 

 
Motion to Adopt Resolution No. 2022-18 Authorizing the Housing Authority Board of 
Commissioners to Continue the Use of Remote Board Meetings Pursuant to Assembly 
Bill 361 
 

B. Special December Meeting of Housing Authority Board of Commissioners  
 
Approve Special Meeting on December 14, 2022 at 11:30 a.m. 

  
C. Minutes of the Annual Meeting held August 24, 2022 

  
       Motion to Approve as Submitted  

 
D. Year-End Interfund Loans 

 
Authorize Year-End Interfund Loans from 41st Ave Office Fund 
 

E. Quarterly Financials 
 

       Receive Report 
 

F. Procurement Policy Revision 
 
Approve Draft Revision to Procurement Policy 
 

G. Creation of New Position on Salary Schedule 
 

       Approve New Salary Schedule  
 

H. Housing Authority Fiscal Year 2022/2023 Agency Goals – Quarter 1 Report 
 

      Receive Report 
 

I. New Horizon Programs and Services – Quarter 1 Report 
 
Receive Report 
 

4. Oral Communications (All oral communications must be directed to an item not listed on this agenda 
and must be within the jurisdiction of the Board.  Presentations must not exceed three minutes in length.  The 
Board will not take action or respond immediately to any Oral Communication presented, but may choose to 
follow up at a later time or schedule item for a subsequent agenda.  The Board may limit the total amount of 
time allowed for oral communication).  Anyone addressing the Board of Commissioners is asked to complete 
a card and leave it with the Board secretary so that their names may be accurately recorded in the Minutes. 

 
5. Unfinished Business 
 

6.   New Business 



 
A. Moving to Work Annual Contribution Contract Amendment 

 
      Approve the MTW Annual Contribution Contract Amendment and Delegate Authority  
      to the Executive Director to Execute the MTW Annual Contribution Contract  
      Amendment 

 
7. Written Correspondence 
 
8. Report of Executive Director 

 
9. Reports from Board Members 

 (Board members may report on meetings attended, if any, or other items of interest.) 
 

10. Closed Session 
 
11. Report on Closed Session 
 
12. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
The Housing Authority complies with the Americans with Disabilities Act.  If you are a person with disabilities and 
you require special assistance in order to participate, please contact the Board secretary at 831-454-9455, ext. 201 at 
least 72 hours in advance of the meeting in order to make arrangements.  Persons with disabilities may request a copy 
of the agenda in an alternative format. 
Spanish language translation is available on an as needed basis.  Please make arrangements 72 hours in advance by 
contacting the Housing Authority at 831-454-9455, ext. 280. 
Agendas can be obtained from the Housing Authority of the County of Santa Cruz Administration Department.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
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RESOLUTION NO. 2022-18 

On the motion of Commissioner 

Duly seconded by Commissioner  

The Following Resolution is Adopted: 

 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY 
OF THE COUNTY OF SANTA CRUZ REAFFIRMING THAT THE PROCLAMATION OF A 
STATE OF EMERGENCY BY THE GOVERNOR OF CALIFORNIA ISSUED ON MARCH 4, 2020 
RELATING TO THE COVID-19 VIRUS REMAINS IN EFFECT AND LOCAL OFFICIALS 
CONTINUE TO RECOMMEND SOCIAL DISTANCING MEASURES TO MITIGATE THE 
SPREAD OF THE COVID-19 VIRUS AND RE-AUTHORIZING REMOTE TELECONFERENCE 
MEETINGS OF THE LEGISLATIVE BODY OF THE HOUSING AUTHORITY OF THE 
COUNTY OF SANTA CRUZ PURSUANT TO BROWN ACT PROVISIONS.  
 

WHEREAS, the Housing Authority of the County of Santa Cruz (“HACSC”) is committed to 
preserving and nurturing public access and participation in meetings of the Board of Commissioners; and  
 

WHEREAS, all meetings of the HACSC’s legislative bodies are open and public, as required by 
the Ralph M. Brown Act (Cal. Gov. Code §54950 et seq.) (“Brown Act”), so that any member of the public 
may attend, participate, and watch the HACSC’s legislative bodies conduct their business; and 
 

WHEREAS, the Brown Act, Government Code section 54953(e), makes provision for remote 
teleconferencing participation in meetings by members of a legislative body, without compliance with the 
requirements of Government Code section 54953(b)(3), subject to the existence of certain conditions; and 
 

WHEREAS, a required condition is that a state of emergency is declared by the Governor pursuant 
to Government Code section 8625, proclaiming the existence of conditions of disaster or of extreme peril 
to the safety of persons and property within the state caused by conditions as described in Government 
Code section 8558; and  
 

WHEREAS, it is further required that state or local officials have imposed or recommended 
measures to promote social distancing; and  
 

WHEREAS, the Board of Commissioners previously adopted a Resolution, Number 2022-15 on 
August 24, 2022 finding that the requisite conditions exist for the legislative body of the HACSC to conduct 
remote teleconference meetings without compliance with paragraph (3) of subdivision (b) of section 54953; 
and  
 

WHEREAS, as a condition of extending the use of the provisions found in section 54953(e), the 
Board of Commissioners must reconsider the circumstances of the state of emergency that exists, and the 
Board of Commissioners has done so; and  
 

WHEREAS, the State of Emergency proclaimed by the Governor of California on March 4, 2020, 
due to the outbreak and spread of the COVID-19 virus remains in effect and active in order to be able to 
prepare, respond, and implement measures to mitigate the spread of the COVID-19 virus; and 
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WHEREAS, local officials within the State of California and the County of Santa Cruz continue to 
recommend social distancing measures to mitigate the spread of the COVID-19 virus; and  
 

WHEREAS, as a consequence of the proclaimed state of emergency pursuant to the COVID-19 
virus which continues to remain in effect, and local officials continuing to recommend social distancing 
measures to mitigate the spread of the COVID-19 virus, the Board of Commissioners does hereby find that 
the legislative bodies of the HACSC shall continue to conduct their meetings without compliance with 
paragraph (3) of subdivision (b) of Government Code section 54953, as authorized by subdivision (e) of 
section 54953, and that such legislative bodies shall comply with the requirements to provide the public 
with access to the meetings as prescribed in paragraph (2) of subdivision (e) of section 54953; and   
 

WHEREAS, the meetings of the HACSC’s legislative bodies continue to be open to the public, in 
accordance with the law.   
 
NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY 
OF THE COUNTY OF SANTA CRUZ DOES HEREBY RESOLVE AS FOLLOWS: 
 

Section 1. Recitals. The Recitals set forth above are true and correct and are incorporated into this 
Resolution by this reference. 
 

Section 2. Reaffirmation of Governor’s Proclamation of a State of Emergency. The Board hereby 
finds that the Governor of the State of California’s Proclamation of State of Emergency pursuant to the 
COVID-19 virus, effective as of its issuance date of March 4, 2020, continues to remain in effect.  

 
Section 3. Reaffirmation of Local Officials Recommendation of Social Distancing Measures. The 

Board hereby finds that local officials within the State of California and the County of Santa Cruz continue 
to recommend social distancing measures to mitigate the spread of the COVID-19 virus.  
 

Section 4. Remote Teleconference Meetings. The Executive Director of the HACSC and legislative 
bodies of the HACSC are hereby authorized and directed to take all actions necessary to carry out the intent 
and purpose of this Resolution including, continuing to conduct open and public meetings in accordance 
with Government Code section 54953(e) and other applicable provisions of the Brown Act. 
 

Section 5. Effective Date of Resolution. This Resolution shall take effect immediately upon its 
adoption and shall be effective for thirty (30) days or until such time the Board of Commissioners adopts a 
subsequent resolution in accordance with Government Code section 54953(e)(3) to extend the time during 
which the legislative bodies of the HACSC may continue to teleconference without compliance with 
paragraph (3) of subdivision (b) of section 54953. 
 
PASSED AND ADOPTED by the Board of Commissioners of the Housing Authority of the County of 
Santa Cruz, this Twenty Sixth of October 2022, by the following vote: 
 
AYES:  
NOES:   
ABSENT:  
ABSTAIN:  
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       ____________________________ 
Chairperson of the Authority 

ATTEST: 

 

 

____________________________ 

Secretary of the Authority    



 AGENDA ITEM SUMMARY 
______________________________________________________________________________ 
 
MEETING DATE: October 26, 2022  ITEM NUMBER: 3B 
 

FROM:      Executive Director   
____________________________________________________________________________ 
 
SUBJECT: Special December Meeting of Housing Authority Board of Commissioners  
___________________________________________________________________________ 
 
RECOMMENDATION:  Approve Special Meeting on December 14, 2022 at 11:30 a.m. 
__________________________________________________________________________ 
 
BACKGROUND SUMMARY: 
 
The Housing Authority bylaws state that the Housing Authority Board of Commissioners does not 
hold a Regular Meeting in November.  Due to the holiday, staff would like to cancel the Regular 
Meeting of December 28, 2022 and call a Special Meeting of the Housing Authority Board of 
Commissioners on Wednesday December 14th, at 11:30am via zoom. 
 
RECOMMENDATION:  Approve Special Meeting on December 14, 2022 at 11:30 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ 
 



HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ, MINUTES OF ANNUAL 
MEETING AUGUST 24, 2022, AT THE HOUSING AUTHORITY OF THE COUNTY OF SANTA 
CRUZ, 2160 41ST AVENUE, CAPITOLA, CA 95010 
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AGENDA ITEM NO. 1  Roll Call   
Chairperson Schiffrin called the meeting to order at 11:32 a.m. Members present via Zoom meeting 
Chairperson Schiffrin, Vice-Chairperson Berg, Commissioners Eligio, Melendrez and Schmale 
 
Members Absent 
None. 
 
Staff Present 
Jennifer Panetta, Aaron Pomeroy and Courtney Byrd of the Housing Authority 
 
AGENDA ITEM NO. 2      Consideration of Late Additions or Changes to the Agenda 
 
Chairperson Schiffrin recommended that AGENDA ITEM NO. 6B Initiative Amending City of Santa 
Cruz General Plan and Downtown Plan to Prohibit Construction of Proposed Downtown Mixed-Use 
Library and Affordable Housing Project presentation be pulled and take place before the Consent Agenda. 
The Board of Commissioners agreed to this change to the agenda. 
 
AGENDA ITEM NO. 3  Consent Agenda 
 
Chairperson Schiffrin asked for a motion to approve the Consent Agenda. 
 
Commissioner Berg moved for the approval of the Consent Agenda; Commissioner Eligio seconded the 
motion and it as passed by the following vote: 
 
AYES:  Commissioners Berg, Eligio, Melendrez, Schiffrin and Schmale 
NOES:  None 
ABSENT:  None 
ABSTAIN:  None  
 
Chairperson Schiffrin thanked staff for preparing the Certificates of Appreciation for former Board of  
Commissioners Brunner and Garcia and directed staff to send pictures of the certificates once signed.  
Staff will take the Boards direction.  
 
Agenda Item 3A. Adopted Resolution No. 2022-13 Authorizing the Housing Authority Board of  

    Commissioners to Continue the Use of Remote Board Meetings Pursuant to Assembly  
                            Bill 361 
Agenda Item 3B. Approved Minutes of the Regular Meeting held June 22, 2022 
Agenda Item 3C. Approved Staff Recommendation for Changes to the Agency’s Health Insurance  

    Contribution Levels 
Agenda Item 3D. Authorized Ten Year Extension to the Term of the Land Loan to Merrill Road  
                       Associates 
Agenda Item 3E. Approved Update to Housing Choice Voucher Administrative Plan 
Agenda Item 3F. Adopted Resolution No. 2022-16:  Authorization of a Grant Application Submittal, the    
                            Execution of a Grant Agreement and Any Amendments Thereto, and Any Other   
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                            Documents Necessary to Secure a U.S. Department of Housing and Urban  
                            Development (HUD) Family Self Sufficiency (FSS) Coordinator Renewal Grant   
Agenda Item 3G. Adopted Resolution No. 2022-17: Resolution Authorizing the Submittal of Renewal  
                            Grant Applications, the Execution of Renewal Grant Agreements and Any Amendments  
                            Thereto, and Any Other Documents Necessary to Secure U.S. Department of Housing  
                            and Urban Development (HUD) Shelter Plus Care Consolidated Program Grant 
Agenda Item 3H. Received Report Housing Authority Fiscal Year 2021/2022 Goals – Final Report 
Agenda Item 3I.  Approved Certificates of Appreciation for Sonja Brunner and Rebecca Garcia 
 

             AGENDA ITEM NO. 4   Oral Communications 
 

• Due to the shelter-in-place directive, in lieu of attending the meeting in person, members of the 
public are invited to submit their comments via email to housing@hacosantacruz.org prior to the 
meeting or join the Zoom Meeting via this link: 

 
Topic: Housing Authority of the County of Santa Cruz Board of Commissioners Meeting 
Time: Aug 24, 2022 11:30 AM Pacific Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/82661581899?pwd=ZkowbmY4Yk1DSkZnSkxySmVoYWxIZz09 
 
Meeting ID: 826 6158 1899 
Passcode: 910633 
One tap mobile 
+14086380968,,82661581899#,,,,*910633# US (San Jose) 
+16694449171,,82661581899#,,,,*910633# US 
 
Dial by your location 
        +1 408 638 0968 US (San Jose) 
        +1 669 444 9171 US 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 719 359 4580 US 
        +1 646 931 3860 US 
        +1 301 715 8592 US (Washington DC) 
        +1 309 205 3325 US 
        +1 312 626 6799 US (Chicago) 
        +1 386 347 5053 US 
        +1 564 217 2000 US 
        +1 646 876 9923 US (New York) 
Meeting ID: 826 6158 1899 
Passcode: 910633 
Find your local number: https://us02web.zoom.us/u/kma1cZ4Yb 

mailto:housing@hacosantacruz.org
https://us02web.zoom.us/j/82661581899?pwd=ZkowbmY4Yk1DSkZnSkxySmVoYWxIZz09
https://us02web.zoom.us/u/kma1cZ4Yb
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No emails with comments were submitted. Chairperson Schiffrin asked if there were members of the  
public in attendance who would like to comment on items not on the agenda. One member of the public 
is in attendance. Chairperson Schiffrin invited Darius Mohsenin to address the Board. 
 
Darius Mohsenin stated that the Board of Commissioners are selected from the community members based 
on certain criteria and he is surprised that Section 8 landlords are prohibited from serving on the Board. 
Mr. Mohsenin also stated that he reviewed the minutes of the last meeting and saw the agenda item 
regarding the Move to Work program being proposed. It involves a monetary sum paid to the Section 8 
tenant each month into a savings account. Mr. Mohsenin would like more details on the program. Secretary 
Panetta will email Mr. Mohsenin the MTW staff report. Secretary Panetta will also send Mr. Mohsenin 
HUD’s prohibitions for Section 8 landlords serving on Housing Authority Boards.                    
 
AGENDA ITEM NO. 6A  Election of Officers 
 
Chairperson Schiffrin opened the nominations for the position of Chairperson and Vice-Chairperson  
for the Board of Commissioners as the August meeting is the Annual Meeting.  
 
Vice-Chairperson Berg stated that due to the resignations of Commissioner Brunner and Garcia, there is 
a big hole on the Housing Authority Board of Commissioners. Vice-Chairperson Berg would like to keep 
the Chairperson in place.  
 
Vice-Chairperson Berg nominated Chairperson Schiffrin as Chairperson. Chairperson Schiffrin accepted 
the nomination as Chairperson. No other nominations received. 
  
Commissioner Schmale nominated Vice-Chairperson Berg as Vice-Chairperson. Vice-Chairperson Berg 
accepted the nomination as Vice-Chairperson. No other nominations received. 
 
Commissioner Schmale moved that the nominations be closed; Commissioner Eligio seconded the motion 
and it as passed by the following vote: 
 
AYES:  Commissioners Berg, Eligio, Melendrez, Schiffrin and Schmale 
NOES:  None 
ABSENT:  None 
ABSTAIN:  None  
 
Chairperson Schiffrin called for a roll call vote to elect himself as Chairperson and Vice-Chairperson Berg  
as Vice-Chairperson and it was passed by the following vote: 
 
AYES:  Commissioners Berg, Eligio, Melendrez, Schiffrin and Schmale 
NOES:  None 
ABSENT:  None 
ABSTAIN:  None  
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Secretary Panetta thanked Chairperson Schiffrin and Vice-Chairperson Berg for their continued service  
and looks forward to working with them again this year. 
 
AGENDA ITEM NO. 6B Initiative Amending City of Santa Cruz General Plan and 

Downtown Plan to Prohibit Construction of Proposed Downtown 
Mixed-Use Library and Affordable Housing Project 

 
Secretary Panetta informed the Board of Commissioners that in June of 2020, the Santa Cruz City Council 
voted to approve the downtown mixed-use library project, which was proposed to include a new modern 
library and a minimum of 50 affordable housing units to be developed in Parking Lot 4.  A group known 
as Our Downtown Our Future has secured the required number of signatures to place a ballot measure for 
the November 2022 election.  The ballot measure would amend the City of Santa Cruz General Plan and 
Downtown Plan to prohibit construction of the proposed project. An additional group known as Santa 
Cruz for Real Library and Housing Solutions, which opposes the ballot measure and supports the 
downtown mixed-use library and affordable housing project, has approached the Housing Authority, 
asking that the Board of Commissioners vote to oppose the ballot measure. In the past, the Housing 
Authority has maintained a position of neutrality on local ballot measures, with one exception, when the 
Board endorsed an affordable housing bond measure (Measure H) in 2018. At the time, during Board 
discussion, the Board decided that Measure H was in alignment with the Agency’s mission and goals, and 
that passage of the measure would generate significant resources towards affordable housing which would 
benefits the low-income families that we serve. Since the proposed mixed-use library project includes 
over 120 units of affordable housing, it is also in alignment with the Housing Authorities mission. The 
project developers for this project, Eden Housing, have applied for Project Based Vouchers (PBV) so it is 
also in alignment with the Housing Authorities 5-year plan goals related to using the PBV to support the 
development of affordable housing.  
 
Secretary Panetta informed the Board that staff has consulted with legal counsel to inquire about any 
possible conflicts associated with taking a position on a ballot measure that is related to a project that has 
applied for vouchers, and counsel confirmed that the application for vouchers or potential award of 
vouchers would not present any legal impediments.  
 
Secretary Panetta informed the Board that they may take a position on a ballot measure, provided that the 
position is taken at an open and public meeting where other perspectives can be offered and provided that 
no public funds are expended to oppose or support a position regarding the ballot measure. Secretary 
Panetta informed the Board that representatives for both groups, (for and against Measure O), have been 
invited to attend today’s Board meeting. Each group will have ten minutes to present information 
supporting their position on the ballot measure.  
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Sonja Brunner and Don Lane presented to the Board on behalf of Santa Cruz for Real Housing and Library 
Solutions.  Ms. Brunner and Mr. Lane emphasized the importance of the library and affordable housing 
project as well as the alignment with the Housing Authority mission.  Ms. Brunner and Mr. Lane thanked 
the Board for the opportunity to present, and requested that the Board of Commissioners take action to 
oppose Measure O.  
 
Lira Filippini and John Hall presented to the Board on behalf of Our Downtown Our Future. Ms. Filippini 
and Mr. Hall stated that this ballot measure would stop the building of an unnecessary and costly parking 
garage, prioritize Parking Lot 4 for the Farmers Market and open public events space and prioritize the 
current library renovation. The ballot measure would not halt future funding for other affordable housing 
downtown including on Parking Lot 4.  Ms. Filippini and Mr. Hall thanked the Board of Commissioners 
for the opportunity to present.  
 
A discussion followed the presentation. The Board of Commissioners questioned presenters.  
 
Cynthia Mathews commented on the loss of parking spaces downtown. Ms. Mathews also commented 
that if the city were building affordable housing on Parking Lot 4 without the mixed-use library project, 
the city would have to start the whole process over.  
 
Commissioner Berg moved to oppose the Measure O initiative and support the mixed-use library and 
affordable housing project; Commissioner Melendrez seconded the motion and it as passed by the 
following vote: 
 
AYES:  Commissioners Berg, Eligio, Melendrez, Schiffrin and Schmale 
NOES:  None 
ABSENT:  None 
ABSTAIN:  None  
 
The Board of Commissioners and Secretary Panetta thanked the presenters.  
 
AGENDA ITEM NO. 7  Written Correspondence 
None. 
 
AGENDA ITEM NO. 8  Report of Executive Director 
 
Executive Director Panetta updated the Board on proposed legislation to increase PBV program caps. 
 
Executive Director Panetta informed the Board of the NAHRO Summer Symposium held in San Diego 
early this month. 
 
Executive Director Panetta gave the Board an update on the Natural Bridges development. 
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Executive Director Panetta gave the Board a legislative update. 
 
AGENDA ITEM NO. 9  Reports from Board Members 
None. 
 
AGENDA ITEM NO. 10  Closed Session 
None. 
 
AGENDA ITEM NO. 11  Report on Closed Session 
None. 
 
AGENDA ITEM NO. 12  Adjournment 
 
The Board of Commissioners meeting was adjourned at 12:54 p.m. 
 
I hereby certify that these minutes were approved by the Housing Authority of the County of  
Santa Cruz, on the Twenty Sixth of October 2022. 
 
         _______________________   
     

Chairperson of the Authority 
ATTEST: ____________________ 
 
Secretary 
 



AGENDA ITEM SUMMARY 
______________________________________________________________________________ 
 
MEETING DATE:  October 26, 2022   ITEM NUMBER:  3D 
 
        FROM:      Executive Director   
______________________________________________________________________________ 
 
SUBJECT:   Year-End Interfund Loans 
 
______________________________________________________________________________ 
 
RECOMMENDATION:   Authorize Year-End Interfund Loans from 41st Ave Office Fund 
____________________________________________________________________________ 
 
BACKGROUND SUMMARY: 
 
Most of the grants and contracts awarded to the Housing Authority are paid on a cost 
reimbursement basis. As a result, there are timing differences that can occur between the 
payment of expenses and the receipt of the grant or contract revenues, resulting in negative cash 
balances on the grant fund books. It is customary to report liabilities in lieu of negative cash 
balances in the annual financial statements and year-end reports. As a result, temporary interfund 
cash loans need to be made from the Housing Authority 41st Avenue Office Fund as follows: 
 
Fund 681 FSS Coordinator Grant   $    12,002.94 
Fund 683 Shelter Plus Care Grant    $    59,562.45 
Fund 686         New Roots Grant                                            $      2,723.00  
Fund 716 Migrant Services Administration  $    46,639.35 
Fund 743         Natural Bridges Property                                $ 241,043.62 
Fund 781         Merrill Road Administration                         $    66,431.50 
Fund 855         City of Watsonville         $      8,519.82 
Fund 865         County HOME Grant                                     $           83.58 
 
Fund 771 Loan from 41st Avenue Office Fund $  437,006.26 
 
These temporary interfund loans will be recorded in the general ledger on June 30, 2022 and 
reversed on July 1, 2022.  Amounts are subject to change pending final audit adjustments. 
 
RECOMMENDATION:   
 
Authorize Year-End Interfund Loans from 41st Ave Office Fund. 
 
 
 

HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ 



 AGENDA ITEM SUMMARY 
______________________________________________________________________________ 
 
MEETING DATE: October 26, 2022   ITEM NUMBER:  3E 
 

FROM:      Executive Director   
______________________________________________________________________________ 
 
SUBJECT: Quarterly Financials  
______________________________________________________________________________ 
 
RECOMMENDATION: Receive Report 
______________________________________________________________________________ 
 
BACKGROUND SUMMARY: 

 
The year-to-date financial reports, as of June 30, 2022, take us through all 12 months of the fiscal year. The 
total of all revenue, excluding HAP reimbursements, is 75% of total budgeted, while HAP is 103% of the 
amount budgeted.  Total expenses, excluding HAP, are 67% of the amount budgeted.  Total non-HAP revenue 
and non-HAP expenses are under budget as a result of actual capital expenditures being far under budget which 
impact the Operating Transfers In, Grants/Contracts, and Capital Purchases line items.  
 
The agency as a whole experienced a fiscal-year end surplus of $1,358,577 due to higher than expected Section 
8 admin fee proration level, employee benefits costs being under budget as a result of staff vacancies during the 
fiscal year, capital expenditures being under budget, and other unanticipated non-recurring revenue. Overall 
grant revenue was significantly under budget since the OMS funded Buena Vista Migrant Center wastewater 
rehabilitation work did not occur within the fiscal as originally anticipated. Tenant Services were over budget 
since the Emergency Housing Voucher (EHV) program resulted in unforeseen admin fees which were used to 
assist EHV participants in leasing up through the provision of landlord bonus payments. The surplus and deficit 
positions by programs groups are as follows: 
 
Section 8 Programs $660,430 Vouchers, Mod Rehab & Mob Rehab SRO
Federal Housing Programs 361,904 LIPH and USDA
Federal Grants (34,926) Shelter + Care, FSS, New Roots
State Grants 18,834 Migrant Center & MCC
Local Programs 12,059 Security Deposits, Landlord Incentives, Eligibilities
Business Activities 340,277 Includes 41st Ave Offices & Mission St Warehouse

$1,358,577Agency-Wide Surplus  
 
The following individual programs have a year-end deficit: 
 

($34,926) (Grant funds insufficient to cover personnel costs)
($2,645) (Local programs funds insufficient to cover personnel costs)

($961) (Flat eligibility fee is insufficient to cover personnel costs)Measure O
City of Capitola
Family Self Sufficiency (FSS)

 
 
 
RECOMMENDATION:  Receive Report 
  



Agency-Wide Summary
Fiscal Year to Date for the Period July 1, 2021 - June 30, 2022

2021-2022
FY 2021-2022 Annual Budget 

Actuals Budget Utilized
Revenues:
HAPS / Program    106,673,978    103,861,482 103%
Administrative Fees        8,396,165        7,255,585 116%
Grants / Contracts           797,210        1,900,250 42%
Rental Income        1,673,876        1,645,800 102%
Operating Transfers In                      0        4,427,050 0%
Other Income           573,769             88,585 648%

Total Revenues: 118,114,999 119,178,752 99%

Expenses:
Housing Assistance Pmts 106,673,978 103,861,482 103%
Salaries 4,310,670 4,306,302 100%
Employee Benefits 2,026,777 2,285,247 89%
Capital Purchases 283,594 5,634,350 5%
Maintenance 735,982 713,620 103%
General Administrative 2,154,430 1,678,828 128%
Tenant Services 504,026 282,367 179%
Operating Transfers Out 64,304 60,837 106%
Debt Service 2,659 9,311 29%

Total Expenses: 116,756,421 118,832,344 98%

Surplus (Deficit): 1,358,577 346,408 

HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ
Budget Comparison - All Funds
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Includes Mod Rehab, Mainstream, and Santa Cruz Voucher Program
Fiscal Year to Date for the Period July 1, 2021 - June 30, 2022

2021-2022
FY 2021-2022 Annual Budget 

Actuals Budget Utilized
Revenues:
HAPS / Program    105,920,064    103,027,482 103%
Administrative Fees        7,481,044        6,436,672 116%
Grants / Contracts                     -                       -   0%
Rental Income                     -                       -   0%
Operating Transfers In                     -                       -   0%
Other Income             31,916             18,787 170%

Total Revenues:    113,433,025    109,482,941 104%

Expenses:
Housing Assistance Pmts    105,920,064    103,027,482 103%
Salaries        3,393,044        3,387,860 100%
Employee Benefits        1,685,040        1,872,474 90%
Capital Purchases                     -                       -   0%
Maintenance                    47                    56 84%
General Administrative        1,463,077        1,132,968 129%
Tenant Services           311,322                     -   0%
Operating Transfers Out                     -                       -   0%
Debt Service                     -                       -   0%

Total Expenses: 112,772,595 109,420,840 103%

Surplus (Deficit): 660,430 62,101 

HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ
Budget Comparison - Section 8
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Includes LIPH, Casa Pajaro (USDA), and Tierra Alta (USDA)
Fiscal Year to Date for the Period July 1, 2021 - June 30, 2022

2021-2022
FY 2021-2022 Annual Budget 

Actuals Budget Utilized
Revenues:
HAPS / Program                     -                       -   0%
Administrative Fees                     -                       -   0%
Grants / Contracts                     -                       -   0%
Rental Income           722,778           725,460 100%
Operating Transfers In                     -             677,050 0%
Other Income           518,790             38,198 1358%

Total Revenues:        1,241,569        1,440,708 86%

Expenses:
Housing Assistance Pmts                     -                       -   0%
Salaries           195,614           180,793 108%
Employee Benefits             73,747             85,036 87%
Capital Purchases             24,991           677,050 4%
Maintenance           347,027           287,207 121%
General Administrative           171,323             96,884 177%
Tenant Services                     -                       -   0%
Operating Transfers Out             64,304             60,837 106%
Debt Service               2,659               9,311 29%

Total Expenses: 879,665        1,397,118 63%

Surplus (Deficit): 361,904             43,590 

HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ
Budget Comparison - Federal Housing
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Includes FSS, Shelter Plus Care, and New Roots
Fiscal Year to Date for the Period July 1, 2021 - June 30, 2022

2021-2022
FY 2021-2022 Annual Budget 

Actuals Budget Utilized
Revenues:
HAPS / Program           753,914           834,000 90%
Administrative Fees                     -                       -   0%
Grants / Contracts           229,864           258,976 89%
Rental Income                     -                       -   0%
Operating Transfers In                     -                       -   0%
Other Income                      0                     -   0%

Total Revenues:           983,778        1,092,976 90%

Expenses:
Housing Assistance Pmts           753,914           834,000 90%
Salaries           125,430           130,861 96%
Employee Benefits             58,588             65,790 89%
Capital Purchases                     -                       -   0%
Maintenance                      0                      0 0%
General Administrative               2,173               1,960 111%
Tenant Services             78,599           101,767 77%
Operating Transfers Out                     -                       -   0%
Debt Service                     -                       -   0%

Total Expenses: 1,018,704 1,134,379 90%

Surplus (Deficit): (34,926) (41,403)

HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ
Budget Comparison - Federal Grants
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Includes Buena Vista Migrant Center and Mortgage Credit Certificates
Fiscal Year to Date for the Period July 1, 2021 - June 30, 2022

2021-2022
FY 2021-2022 Annual Budget 

Actuals Budget Utilized
Revenues:
HAPS / Program                     -                       -   0%
Administrative Fees                     -                       -   0%
Grants / Contracts           417,278        1,399,774 30%
Rental Income                     -                       -   0%
Operating Transfers In                     -                       -   0%
Other Income               9,177             20,000 46%

Total Revenues:           426,455        1,419,774 30%

Expenses:
Housing Assistance Pmts                     -                       -   0%
Salaries             56,089             80,173 70%
Employee Benefits             24,790             33,693 74%
Capital Purchases             14,866           925,300 2%
Maintenance           251,790           295,210 85%
General Administrative             60,086             83,803 72%
Tenant Services                     -                       -   0%
Operating Transfers Out                     -                       -   0%
Debt Service                     -                       -   0%

Total Expenses: 407,621 1,418,179 29%

Surplus (Deficit): 18,834 1,595 

HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ
Budget Comparison - State Grants
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Includes programs funded by the local jurisdictions
Fiscal Year to Date for the Period July 1, 2021 - June 30, 2022

2021-2022
FY 2021-2022 Annual Budget 

Actuals Budget Utilized
Revenues:
HAPS / Program                     -                       -   0%
Administrative Fees                     -                       -   0%
Grants / Contracts           150,068           241,500 62%
Rental Income                     -                       -   0%
Operating Transfers In                     -                       -   0%
Other Income             12,101               7,800 155%

Total Revenues:           162,169           249,300 65%

Expenses:
Housing Assistance Pmts                     -                       -   0%
Salaries             21,242             42,012 51%
Employee Benefits               6,714             15,511 43%
Capital Purchases                     -                       -   0%
Maintenance                      2                      4 56%
General Administrative               8,047             11,050 73%
Tenant Services           114,105           180,600 63%
Operating Transfers Out                     -                       -   0%
Debt Service                     -                       -   0%

Total Expenses: 150,111 249,178 60%

Surplus (Deficit): 12,059 122 

HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ
Budget Comparison - Local Programs
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Fiscal Year to Date for the Period July 1, 2021 - June 30, 2022

2021-2022
FY 2021-2022 Annual Budget 

Actuals Budget Utilized
Revenues:
HAPS / Program                     -                       -   0%
Administrative Fees            915,120           818,913 112%
Grants / Contracts                     -                       -   0%
Rental Income            951,098           920,340 103%
Operating Transfers In                     -          3,750,000 0%
Other Income                1,785               3,800 47%

Total Revenues:         1,868,003        5,493,053 34%

Expenses:
Housing Assistance Pmts                     -                       -   0%
Salaries            519,251           484,603 107%
Employee Benefits            177,899           212,742 84%
Capital Purchases            243,737        4,032,000 6%
Maintenance            137,115           131,143 105%
General Administrative            449,724           352,163 128%
Tenant Services                     -                       -   0%
Operating Transfers Out                     -                       -   0%
Debt Service                     -                       -   0%

Total Expenses:    1,527,725.85 5,212,651 29%

Surplus (Deficit): 340,277 280,403 

HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ
Budget Comparison - Business Activities
Includes Business - Type Activities for Mission Street Warehouse, 41st Ave Office, and 
the Management Funds for Buena Vista and Merrill Road
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 AGENDA ITEM SUMMARY 
______________________________________________________________________________ 
 
MEETING DATE: October 26, 2022  ITEM NUMBER: 3F 
 
       FROM:      Executive Director   
____________________________________________________________________________ 
 
SUBJECT:  Procurement Policy Revision 
___________________________________________________________________________ 
 
RECOMMENDATION:  Approve Draft Revision to Procurement Policy 
______________________________________________________________________________ 
 
BACKGROUND SUMMARY: 
 
Housing Authority staff have identified the need for minor updates and revisions to our 
Procurement Policy. Proposed revisions to the Procurement Policy are summarized below. 
 
Section 5.5.1 – Removing redundant and misleading language regarding Board approval 
incorrectly placed in the section regarding Prohibition against contract splitting.  Language 
regarding Board approval remains in section 17.  Clarifying language to Section 17 has been added 
to note the Board’s approval of the evaluation committee’s recommendation after it has performed 
evaluation of all qualified bids, but before the solicitation and contract has been awarded. 
 
Section 8.1.3.3 – Advertising in online media and forums has been added as a means of solicitation 
advertisement. 
 
Section 11.1 – Clarifying language has been added to indicate the preference that HACSC’s 
standard contract template be used to execute contracts with vendors to ensure all required 
compliance provisions are included in agreements with vendors. 
 
Section 13.2 – Review of Contract Performance language has been added to memorialize the best 
practice of effective contracts management, particularly as it pertains to auto-renewing, open 
ended, or long-term contracts. 
 
Section 15.3.1 – The protest period to contest an award by bidders not selected has been changed 
from 10 calendar days to 5 business days. 
 
RECOMMENDATION:   
 
Approve Draft Revision to Procurement Policy 
 
 
 HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ 
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1.0 INTRODUCTION 

 
1.1 General.  Established for the Housing Authority of the County of Santa Cruz 

(hereinafter, “the Agency”) by Action of the Agency Board of Commissioners (Board) 
on January 25, 2017, this Procurement Policy (Policy) complies with the Annual 
Contributions Contract (ACC) between the Agency and the United States Department 
of Housing and Urban Development (HUD), Federal Regulations at 2 CFR §200.317 
through §200.326, Procurement Standards, the procurement standards of the 
Procurement Handbook for Public Housing Authorities (PHAs), HUD Handbook 
7460.8, REV 2, and applicable State and Local laws. 

 
2.0 GENERAL PROVISIONS 
 

2.1  General.  The Agency shall:  
 

2.1.1 Provide for a procurement system of quality and integrity;  
 
2.1.2 Provide for the fair and equitable treatment of all persons or firms involved 

in purchasing by the Agency; 
 

2.1.3 Ensure that supplies and services (including construction) are procured 
efficiently, effectively, and at the most favorable and valuable prices 
available to the Agency; 

 
2.1.4 Promote competition in contracting; and  
 
2.1.5 Assure that the Agency purchasing actions are in full compliance with 

applicable Federal standards, HUD regulations, State, and local laws. 
 

2.2 Application.  This Policy applies to all procurement actions of the Agency, regardless 
of the source of funds, except as noted under “exclusions” below.  However, nothing in 
this Policy shall prevent the Agency from complying with the terms and conditions of 
any grant, contract, gift or bequest that is otherwise consistent with the law. When both 
HUD and non-Federal grant funds are used for a project, the work to be accomplished 
with the funds should be separately identified prior to procurement so that appropriate 
requirements can be applied, if necessary. If it is not possible to separate the funds, 
HUD procurement regulations shall be applied to the total project. If funds and work 
can be separated and work can be completed by a new contract, then regulations 
applicable to the source of funding may be followed. 

2.3 Definitions. 
 
2.3.1 Construction.  Construction means the construction, rehabilitation, alteration, 

conversion, extension, demolition, or repair of buildings, highways, or other changes or 
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improvements to real property, including facilities providing utility services. The term 
also includes the supervision, inspection, and other onsite functions incidental to the 
actual construction. For purposes of this section, “maintenance work” is excluded.  
"maintenance work" includes all of the following: 
(1)  Routine, recurring, and usual work for the preservation or protection of any publicly 

owned or publicly operated facility for its intended purposes. 
(2)  Minor repainting. 
(3)  Resurfacing of streets and highways at less than one inch. 
(4)  Landscape maintenance, including mowing, watering, trimming, pruning, planting, 

replacement of plants, and servicing of irrigation and sprinkler systems. 
(5)  Work performed to keep, operate, and maintain publicly owned water, power, or 

waste disposal systems. 
 
2.3.2 Procurement. The term “procurement,” as used in this Policy, includes the procuring, 

purchasing, leasing, or renting of: (1) goods, supplies, equipment, and materials, (2) 
construction and maintenance; consultant services, (3) Architectural and Engineering 
(A/E) services, (4) Social Services, and (5) other services. 

 
2.3.3 Simplified Acquisition Threshold. The Simplified acquisition threshold means the 

dollar amount below which the Agency may purchase property or services using small 
purchase methods. The simplified acquisition threshold is set by the Federal Acquisition 
Regulation at 48 CFR Subpart 2.1 (Definitions) and in accordance with 41 U.S.C. 1908. 
As of the adoption of this Procurement Policy the simplified acquisition threshold is 
$250,000, but this threshold shall be periodically adjusted for inflation under 41 U.S.C. 
1908.  
 

2.4    Exclusions.  This policy does not govern administrative fees earned under the Section 8 
voucher program, the award of vouchers under the Section 8 program, the execution of 
landlord Housing Assistance Payments contracts under that program, or non-program 
income, e.g., fee-for-service revenue under 24 CFR §990.  These excluded areas are 
subject to applicable State and local requirements. 
 

2.5   Changes in Laws and Regulations.  In the event an applicable law or regulation is 
modified or eliminated, or a new law or regulation is adopted, the revised law or 
regulation shall, to the extent inconsistent with these Policies, automatically supersede 
these Policies.  
 

2.6   Public Access to Procurement Information.  Most procurement information that is 
not proprietary is a matter of public record and shall be available to the public to the 
extent provided in the  U.S. Freedom of Information Act and the California Public 
Records Act, Government Code Section 6250 and following. 
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3.0 ETHICS IN PUBLIC CONTRACTING 
 

3.1  General.  The Agency hereby establishes this code of conduct regarding procurement 
issues and actions and shall implement a system of sanctions for violations. This code 
of conduct, etc., is consistent with applicable Federal, State, or local law. 

 
3.2  Conflicts of Interest.   No employee, officer, Board member, or agent of the Agency 

shall participate directly or indirectly in the selection, award, or administration of any 
contract if a conflict of interest, either real or apparent, would be involved. This type of 
conflict would be when one of the persons listed below has a financial or any other type 
of interest in a firm competing for the award: 

 
3.2.1 An employee, officer, Board member, or agent involved in making the 

award; 
 
3.2.2 His/her relative (including father, mother, son, daughter, brother, sister, 

uncle, aunt, first cousin, nephew, niece, husband, wife, father-in-law, 
mother-in-law, son-in-law, daughter-in-law, brother-in-law, sister-in-law, 
stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister, half-
brother, or half-sister); 

3.2.3 His/her partner; or 
 

3.2.4 An organization which employs or is negotiating to employ, or has an 
arrangement concerning prospective employment of any of the above. 

 
3.3  Gratuities, Kickbacks, and Use of Confidential Information.  No officer, employee, 

Board member, or agent of the Agency shall ask for or accept gratuities, favors, or items 
of more than nominal value (i.e. inexpensive hat with logo) from any contractor, 
potential contractor, or party to any subcontract, and shall not knowingly use 
confidential information for actual or anticipated personal gain.  

 
3.4 Prohibition against Contingent Fees.  Contractors wanting to do business with the 

Agency must not hire a person to solicit or secure a contract for a commission, 
percentage, brokerage, or contingent fee, except for bona fide established commercial 
selling agencies. 

 
4.0 PROCUREMENT PLANNING 
 

4.1  General.  Planning is essential to managing the procurement function properly. Hence, 
the Agency will periodically review its record of prior purchases, as well as future 
needs, to:  
 
4.1.1 Find patterns of procurement actions that could be performed more 

efficiently or economically;  
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4.1.2 Maximize competition and competitive pricing among contracts and 

decrease the Agency’s procurement costs;  
 
4.1.3 Reduce Agency administrative costs;  
 
4.1.4 Ensure that supplies and services are obtained without any need for re-

procurement (i.e., resolving bid protests); and  
 
4.1.5 Minimize errors that occur when there is inadequate lead time.  
 
Consideration shall be given to storage, security, and handling requirements when 
planning the most appropriate purchasing actions.  

 
 
 
5.0 PROCUREMENT METHODS 
 

5.1 Petty Cash Purchases.  Purchases under $200 may be processed through the use of a 
petty cash account. Petty Cash Accounts may be established in an amount sufficient to 
cover small purchases made during a reasonable period, e.g., one week or one month. 
For all Petty Cash Accounts, the Agency shall ensure that security is maintained and 
only authorized individuals have access to the account. These accounts shall be 
periodically reconciled and replenished by submission of a voucher to the PHA finance 
officer; and, the account is periodically audited by the finance officer or designee to 
validate proper use and to verify that the account total equals cash on hand plus the total 
of accumulated vouchers. 

 
5.2  Micro Purchases. As to purchases under $10,000 ($2,000 for construction contracts), 

known as Micro Purchases, the agency shall use small purchase procedures below. 
However, the agency is only required to obtain one quote, provided the quote is 
considered reasonable (e.g., based on recent research, experience, or purchases). To the 
extent practicable, Micro Purchases shall be distributed equitably among qualified 
vendors. 

 
5.3  Small Purchase Procedures.  For any amounts above the Petty Cash ceiling, but not 

exceeding the Simplified Acquisition Threshold of $250,000 or greater depending upon 
adjustments for inflation under 41 U.S.C. 1908. , the Agency may use small purchase 
procedures. Under small purchase procedures, the Agency shall obtain a reasonable 
number of quotes (preferably three) To the greatest extent feasible, and to promote 
competition, small purchases should be distributed among qualified sources. Price 
quotes, may be obtained orally (either in person or by phone), by fax, in writing, or 
through e-procurement. Award shall be made to the responsive and responsible vendor 
that submits the lowest cost to the Agency. If award is to be made for reasons other than 
lowest price, documentation shall be provided in the contract file. If non-price factors 
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are used, they shall be disclosed to all those solicited. The names, addresses, and/or 
telephone numbers of the offerors and persons contacted, and the dates and amount of 
each quotation shall be recorded and maintained as a public record. 

 
5.4 Prohibition Against Contract Splitting. The Agency shall not break down 

requirements aggregating more than the small purchase threshold (or the Micro 
Purchase threshold) into several purchases that are less than the applicable threshold 
merely to: (1) permit use of the small purchase procedures or (2) avoid any 
requirements that applies to purchases that exceed the Micro Purchase threshold. 
 

5.5 For purchases over $250,000. For purchases and contracts in excess of $250,000, all 
such bids shall be submitted to the Board of Commissioners by the Executive Director 
with a recommendation for award of the contract to the lowest responsible bidder. 

5.5.1 For Construction / Development Contracts greater than $150,000 – The Housing 
Authority will incorporate the clauses contained in form HUD-5370, and the applicable 
Davis-Bacon wage decision. 

5.5.12 For Non-Construction Contracts (without maintenance work) greater than $100,000 – 
The Housing Authority will incorporate the clauses contained in form HUD-5370C. 

5.5.23  For Maintenance Contracts (including non-routine maintenance work) greater than 
$100,000. The Housing Authority will incorporate the clauses contained in form HUD-
5370C. 

 
5.6  Sealed Bids.  Sealed bidding, also known as Invitation for Bids (IFB), shall be used for 

all contracts that exceed the simplified acquisition threshold and that are not 
competitive proposals or non-competitive proposals, as these terms are defined in this 
Policy. Under sealed bids, the Agency publicly solicits bids and awards a firm fixed-
price contract (lump sum or unit price) to the responsive and responsible bidder whose 
bid, conforming with all the material terms and conditions of the IFB, is the lowest in 
price. Sealed bidding is the preferred method for procuring construction, supply, and 
non-complex service contracts that are expected to exceed $250,000.  For 
Architect/Engineer service contracts, sealed bidding should not be used and instead the 
process described for selecting Architect/Engineer services at Section 5.7.4 should be 
used. 

                    
5.6.1 Conditions for Using Sealed Bids. The Agency shall use the sealed bid 

method if the following conditions are present: a complete, adequate, and 
realistic statement of work, specification, or purchase description is 
available; three or more responsible bidders are willing and able to compete 
effectively for the work; the contract can be awarded based on a firm fixed 
price; and the selection of the successful bidder can be made principally on 
the lowest price.  

 
5.6.2  Solicitation and Receipt of Bids. An IFB is issued which includes the 

specifications and all contractual terms and conditions applicable to the 
procurement, and a statement that award will be made to the lowest 
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responsible and responsive bidder whose bid meets the requirements of the 
IFB. The IFB must state the time and place for both receiving the bids and 
the public bid opening. All bids received will be date and time-stamped and 
stored unopened in a secure place until the public bid opening. A bidder may 
withdraw the bid at any time prior to the bid opening.  

 
5.6.3 Bid Opening and Award. Bids shall be opened publicly and in the presence 

of at least one witness. All bids received shall be recorded on an abstract 
(tabulation) of bids, which shall then be made available for public 
inspection. If equal low bids are received from responsible bidders, selection 
shall be made by drawing lots or other similar random method. The method 
for doing this shall be stated in the IFB. If only one responsive bid is 
received from a responsible bidder, award shall not be made unless the price 
can be determined to be reasonable, based on a cost or price analysis. 

 
5.6.4  Mistakes in Bids. Correction or withdrawal of erroneous bids may be 

permitted, where appropriate, before bid opening by written or telegraphic 
notice received in the office designated in the IFB prior to the time set for 
bid opening. After bid opening, corrections in bids may be permitted only if 
the bidder can show by clear and convincing evidence that a mistake of a 
nonjudgmental character was made, the nature of the mistake, and the bid 
price actually intended. A low bidder alleging a nonjudgmental mistake may 
be permitted to withdraw its bid if the mistake is clearly evident on the face 
of the bid document but the intended bid is unclear or the bidder submits 
convincing evidence that a mistake was made. All decisions to allow 
correction or withdrawal of a bid shall be supported by a written 
determination signed by the Contracting Officer. After bid opening, changes 
in bid prices or other provisions of bids prejudicial to the interest of the 
Agency or fair competition shall not be permitted. 

 
5.7 Competitive Proposals.  Unlike sealed bidding, the competitive proposal method, also 

known as Request for Proposals (RFP), permits: consideration of technical factors other 
than price; discussion with offerors concerning offers submitted; negotiation of contract 
price or estimated cost and other contract terms and conditions; revision of proposals 
before the final contractor selection; and the withdrawal of an offer at any time up until 
the point of award. Award is normally made on the basis of the proposal that represents 
the best overall value to the Agency, considering price and other factors, e.g., technical 
expertise, past experience, quality of proposed staffing, etc., set forth in the solicitation 
and not solely the lowest price.  

 
5.7.1 Conditions for Use. Where conditions are not appropriate for the use of 

sealed bidding, competitive proposals may be used. Competitive proposals 
are the preferred method for procuring professional services that will exceed 
the small purchase threshold.  As detailed within Section 7.2.B of HUD 
Procurement Handbook 7460.8 REV 2, “Only under limited circumstances 
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would construction services be procured by competitive proposals;” 
accordingly, construction services will most typically be procured utilizing 
the sealed bid (IFB) or small purchase procedures. 

                                                         
5.7.2 Form of Solicitation. Other than A/E services, developer-related services 

and energy performance contracting, competitive proposals shall be solicited 
through the issuance of an RFP. The RFP shall clearly identify the 
importance and relative value of each of the evaluation factors as well as any 
subfactors and price. A mechanism for fairly and thoroughly evaluating the 
technical and price proposals shall be established before the solicitation is 
issued. Proposals shall be handled so as to prevent disclosure of the number 
of offerors, identity of the offerors, and the contents of their proposals until 
after award. The Agency may assign price a specific weight in the evaluation 
factors or the Agency may consider price in conjunction with technical 
factors; in either case, the method for evaluating price shall be established in 
the RFP. 

 
5.7.3 Evaluation. The proposals shall be evaluated only on the factors stated in 

the RFP. Where not apparent from the evaluation factors, the Agency shall 
establish an Evaluation Plan for each RFP. Generally, all RFPs shall be 
evaluated by an appropriately appointed Evaluation Committee. The 
Evaluation Committee shall be required to disclose any potential conflicts of 
interest and to sign a Non-Disclosure statement. An Evaluation Report, 
summarizing the results of the evaluation, shall be prepared prior to award of 
a contract.  

 
5.7.4 Negotiations. Negotiations shall be conducted with all offerors who submit 

a proposal determined to have a reasonable chance of being selected for 
award, unless it is determined that negotiations are not needed with any of 
the offerors. This determination is based on the relative score of the 
proposals as they are evaluated and rated in accordance with the technical 
and price factors specified in the RFP. These offerors shall be treated fairly 
and equally with respect to any opportunity for negotiation and revision of 
their proposals. No offeror shall be given any information about any other 
offeror’s proposal, and no offeror shall be assisted in bringing its proposal 
up to the level of any other proposal. A common deadline shall be 
established for receipt of proposal revisions based on negotiations. 
Negotiations are exchanges (in either competitive or sole source 
environment) between the Agency and offerors that are undertaken with the 
intent of allowing the offeror to revise its proposal. These negotiations may 
include bargaining. Bargaining includes persuasion, alteration of 
assumptions and positions, give-and-take, and may apply to price, schedule, 
technical requirements, type of contract or other terms of a proposed 
contract. When negotiations are conducted in a competitive acquisition, they 
take place after establishment of the competitive range and are called 
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discussions. Discussions are tailored to each offeror’s proposal, and shall be 
conducted by the contracting officer with each offeror within the competitive 
range. The primary object of discussions is to maximize the Agency’s ability 
to obtain best value, based on the requirements and the evaluation factors set 
forth in the solicitation. The contracting officer shall indicate to, or discuss 
with, each offeror still being considered for award, significant weaknesses, 
deficiencies, and other aspects of its proposal (such as technical approach, 
past performance, and terms and conditions) that could, in the opinion of the 
contracting officer, be altered or explained to enhance materially the 
proposer’s potential for award. The scope and extent of discussions are a 
matter of the contracting officer’s judgment. The contracting officer may 
inform an offeror that its price is considered by the Agency to be too high, or 
too low, and reveal the results of the analysis supporting that conclusion. It 
is also permissible to indicate to all offerors the cost or price that the 
Agency’s price analysis, market research, and other reviews have identified 
as reasonable. “Auctioning” (revealing one offeror’s price in an attempt to 
get another offeror to lower their price) is prohibited.  

                                         
 
                  

5.7.5 Award. After evaluation of the revised proposals, if any, the contract shall 
be awarded to the responsible firm whose technical approach to the project, 
qualifications, price and/or any other factors considered, are most 
advantageous to the Agency provided that the price is within the maximum 
total project budgeted amount established for the specific property or 
activity.  

 
5.7.6 Architect/Engineer Services. The Agency shall contract for 

Architect/Engineer services using Qualifications-based Selection (QBS) 
procedures, utilizing a Request for Qualifications (RFQ). Sealed bidding 
shall not be used for Architect/Engineer solicitations. Under QBS 
procedures, competitors’ qualifications are evaluated and the most qualified 
competitor is selected, subject to negotiation of fair and reasonable 
compensation. Price is not used as a selection factor under this method. 
Unless expressly provided in this Purchasing Policy, QBS procedures shall 
not be used to purchase other types of services, other than Energy 
Performance Contracting and Developer services, though 
architectural/engineering firms are potential sources.  

 
5.8 Noncompetitive Proposals. 

 
5.8.1 Conditions for Use.  Procurement shall be conducted competitively to the 

maximum extent possible. Procurement by noncompetitive proposals (sole- 
or single-source) may be used only when the award of a contract is not 
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feasible using small purchase procedures, sealed bids, cooperative 
purchasing, or competitive proposals, and if one of the following applies: 

 
5.8.1.1 The item is available only from a single source, based on a good 

faith review of available sources; 
 

5.8.1.2  An emergency exists that seriously threatens the public health, 
welfare, or safety, or endangers property, or would otherwise 
cause serious injury to the Agency, as may arise by reason of a 
flood, earthquake, epidemic, riot, equipment failure, or similar 
event. In such cases, there must be an immediate and serious 
need for supplies, services, or construction such that the need 
cannot be met through any of the other procurement methods, 
and the emergency procurement shall be limited to those 
supplies, services, or construction necessary simply to meet the 
emergency; 

 
 
 
 

5.8.1.3 HUD authorizes the use of noncompetitive proposals; or 
 

5.8.1.4 After solicitation of a number of sources, competition is 
determined inadequate. 

 
5.8.2 Justification. Each procurement based on noncompetitive proposals shall be 

supported by a written justification for the selection of this method. The 
justification shall be approved in writing by the responsible Contracting 
Officer. Poor planning or lack of planning is not justification for emergency 
or sole-source procurements. The justification, to be included in the 
procurement file, should include the following information: 

 
5.8.2.1 Description of the requirement; 

 
5.8.2.2 History of prior purchases and their nature (competitive vs. 

noncompetitive); 
 

5.8.2.3 The specific exception in 2 CFR §200.320(f)(1)-(4) which 
applies; 

 
5.8.2.4 Statement as to the unique circumstances that require award by 

noncompetitive proposals; 
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5.8.2.5 Description of the efforts made to find competitive sources 
(advertisement in trade journals or local publications, phone calls 
to local suppliers, issuance of a written solicitation, etc.); 

 
5.5.2.6 Statement as to efforts that will be taken in the future to promote 

competition for the requirement; 
 
5.5.2.7 Signature by the Contracting Officer’s supervisor (or someone 

above the level of the Contracting Officer); and 
                                                               

5.8.2.8 Price Reasonableness. The reasonableness of the price for all 
procurements based on noncompetitive proposals shall be 
determined by performing an analysis, as described in this Policy.  

 
 
 
 

5.9  Cooperative Purchasing/Intergovernmental Agreements.  The Agency may enter 
into State and/or local cooperative or intergovernmental agreements to purchase or use 
common supplies, equipment, or services. The decision to use an interagency agreement 
instead of conducting a direct procurement shall be based on economy and efficiency. If 
used, the interagency agreement shall stipulate who is authorized to purchase on behalf 
of the participating parties and shall specify inspection, acceptance, termination, 
payment, and other relevant terms and conditions. The Agency may use Federal or State 
excess and surplus property instead of purchasing new equipment and property if 
feasible and if it will result in a reduction of project costs. The goods and services 
obtained under a cooperative purchasing agreement must have been procured in 
accordance with 2 CFR §200.317 through §200.326. 

 
6.0 INDEPENDENT COST ESTIMATE  
 

6.1  General. For all purchases above the Simplified Acquisition Threshold including 
contract modifications, the Agency shall prepare an independent cost estimate prior to 
solicitation. The level of detail shall be commensurate with the cost and complexity of 
the item to be purchased. 

 
7.0 COST AND PRICE ANALYSIS (CPA) 
 

7.1  General.  The Agency shall require assurance that, before entering into a contract, the 
price is reasonable, in accordance with the following instructions.  

 
7.1.1 Petty Cash and Micro Purchases.  No formal cost or price analysis is 

required. Rather, the execution of a contract by the Contracting Officer 
(through a Purchase Order or other means) shall serve as the Contracting 
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Officer’s determination that the price obtained is reasonable, which may be 
based on the Contracting Officer’s prior experience or other factors. 

 
7.1.2 Small Purchases.  A comparison with other offers shall generally be 

sufficient determination of the reasonableness of price and no further 
analysis is required. If a reasonable number of quotes are not obtained to 
establish reasonableness through price competition, the Contracting Officer 
shall document price reasonableness through other means, such as prior 
purchases of this nature, catalog prices, the Contracting Officer’s personal 
knowledge at the time of purchase, comparison to the independent cost 
estimate, or any other reasonable basis.  

 
 
7.1.3 Sealed Bids.  The presence of adequate competition should generally be 

sufficient to establish price reasonableness. Where sufficient bids are not 
received, and when the bid received is substantially more than the 
independent cost estimate, and where the Agency cannot reasonably 
determine price reasonableness, the Agency must conduct a cost analysis, 
consistent with federal guidelines, to ensure that the price paid is reasonable. 

  
7.1.4 Competitive Proposals.  The presence of adequate competition should 

generally be sufficient to establish price reasonableness. Where sufficient 
proposals are not received, the Agency must compare the price with the 
independent cost estimate. For competitive proposals where prices cannot be 
easily compared among offerors, where there is not adequate competition, or 
where the price is substantially greater than the independent cost estimate, 
the Agency must conduct a cost analysis, consistent with Federal guidelines, 
to ensure that the price paid is reasonable. 

 
7.1.5 Contract Modifications.  A cost analysis, consistent with federal 

guidelines, shall be conducted for all contract modifications for projects that 
were procured through Sealed Bids, Competitive Proposals, or Non-
Competitive Proposals, or for projects originally procured through Small 
Purchase procedures and the amount of the contract modification will result 
in a total contract price in excess of $250,000.  

 
8.0 SOLICITATION AND ADVERTISING 
 

8.1 Method of Solicitation. 
 

8.1.1 Petty Cash and Micro Purchases. The Agency may contact only one 
source if the price is considered reasonable. 
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8.1.2 Small Purchases. The Agency must contact a reasonable number of sources 
(preferably three). Quotes may be solicited orally, through fax, E-
Procurement, or by any other reasonable method. 

 
8.1.3 Sealed Bids and Competitive Proposals. Solicitation must be done 

publicly. The Agency must use one or more following solicitation methods, 
provided that the method employed provides for meaningful competition. 

 
8.1.3.1 Advertising in newspapers or other print mediums of local or 

general circulations. 
8.1.3.2 Advertising in various trade journals or publications (for 

construction). 
 

8.1.3.3 Advertising in online media or forums relevant to the solicitation. 
 

8.1.3.38.1.3.4 E-Procurement. The Agency may conduct its public 
procurements through the Internet using e-procurement systems. 
However, all e-procurements must otherwise be in compliance 
with 2 CFR §200.317 through §200.326, State and local 
requirements, and the Agency’s procurement policy.  

 
8.2 Time Frame.  For purchases of more exceeding the simplified acquisition threshold, 

the public notice should run not less than once each week for two consecutive weeks.  
 

8.2 Form.  Notices/advertisements should state, at a minimum, the place, date, and time 
that the bids or proposals are due, the solicitation number, a contact that can provide a 
copy of, and information about, the solicitation, and a brief description of the needed 
items(s). 

  
8.4 Time Period for Submission of Bids.  A minimum of 30 days shall generally be 

provided for preparation and submission of sealed bids and 15 days for competitive 
proposals. However, the time period may be adjusted as determined by the Executive 
Director. 

 
8.5 Cancellation of Solicitations. 

 
8.5.1 An IFB, RFP, or other solicitation may be cancelled before bids/offers are 

due if:   
 

8.5.1.1 The supplies, services or construction is no longer required;  
 

8.5.1.2 The Agency can no longer reasonably expect to fund the 
procurement;  
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8.5.1.3 Proposed amendments to the solicitation are of such magnitude 
that a new solicitation would be desirable; or  

 
8.5.1.4 Other similar reasons.  

 
8.5.2 A solicitation may be cancelled and all bids or proposals that have already 

been received may be rejected if: 
 

8.5.2.1 The supplies or services (including construction) are no longer 
required; 

 
8.5.2.2 Ambiguous or otherwise inadequate specifications were part of 

the solicitation; 
 
8.5.2.3 All factors of significance to the Agency were not considered;  
 
8.5.2.4 Prices exceed available funds and it would not be appropriate to 

adjust quantities to come within available funds; 
 
8.5.2.5 There is reason to believe that bids or proposals may not have 

been independently determined in open competition, may have 
been collusive, or may have been submitted in bad faith; or 

 
8.5.2.6 For good cause of a similar nature when it is in the best interest 

of the Agency. 
 

8.5.3 The reasons for cancellation shall be documented in the procurement file and 
the reasons for cancellation and/or rejection shall be provided upon request. 

 
8.5.4 A notice of cancellation shall be sent to all bidders/offerors solicited and, if 

appropriate, shall explain that they will be given an opportunity to compete 
on any re-solicitation or future procurement of similar items. 

 
8.5.5 If all otherwise acceptable bids received in response to an IFB are at 

unreasonable prices an analysis should be conducted to see if there is a 
problem in either the specifications or the Agency’s cost estimate. If both are 
determined adequate and if only one bid is received and the price is 
unreasonable, the Contracting Officer may cancel the solicitation and either 

 
8.5.5.1 Re-solicit using an RFP; or 

 
8.5.5.2 Complete the procurement by using the competitive proposal 

method. The Contracting Officer must determine, in writing, that 
such action is appropriate, must inform all bidders of the 
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Agency’s intent to negotiate, and must give each bidder a 
reasonable opportunity to negotiate. 

                                                         
8.5.6 If problems are found with the specifications, the Agency should cancel the 

solicitation, revise the specifications and re-solicit using an IFB. 
  

8.6 Credit (or Purchasing) Cards.  Credit card usage should follow the rules for all other 
small purchases. For example, the Contracting Officer may use a credit card for Micro 
Purchases without obtaining additional quotes provided the price is considered 
reasonable. However, for amounts above the Micro Purchase level, the Contracting 
Officer would generally need to have obtained a reasonable number of quotes before 
purchasing via a credit card.  When using credit cards, the Agency shall adopt 
reasonable safeguards to assure that they are used only for intended purposes (for 
instance, limiting the types of purchases or the amount of purchases that are permitted 
with credit cards). 
 

9.0 BONDING REQUIREMENTS   
 

9.1 General.  The standards under this section apply to construction contracts that exceed 
the Simplified Acquisition Threshold. There are no bonding requirements for small 
purchases or for competitive proposals. The Agency may require bonds in these latter 
circumstances when in its discretion it deems appropriate; however, non-construction 
contracts generally do not require bid bonds.  

 
9.1.1 Bid Bonds. For construction contracts exceeding the Simplified Acquisition 

Threshold, offerors shall be required to submit a bid guarantee from each 
bidder equivalent to 5% of the bid price. 

 
9.1.2 Payment Bonds. For construction contracts exceeding the Simplified 

Acquisition Threshold, the successful bidder shall furnish an assurance of 
completion. This assurance may be any one of the following four forms: 

 
9.1.2.1 A bid guarantee from each bidder equivalent to five percent of 

the bid price. The ‘‘bid guarantee’’ must consist of a firm 
commitment such as a bid bond, certified check, or other 
negotiable instrument accompanying a bid as assurance that the 
bidder will, upon acceptance of the bid, execute such contractual 
documents as may be required within the time specified; or  

 
9.1.2.2  A performance and payment bond in a penal sum of 100% of the 

contract price; or 
9.1.2.3 Separate performance and payment bonds, each for 50% or more 

of the contract price 
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These bonds must be obtained from guarantee or surety companies 
acceptable to the U. S. Government and authorized to do business in the 
State of California.  Individual sureties shall not be considered. U. S. 
Treasury Circular Number 570 lists companies approved to act as sureties on 
bonds securing Government contracts, the maximum underwriting limits on 
each contract bonded, and the States in which the company is licensed to do 
business. Use of companies on this circular is mandatory. 

 
10.0 CONTRACTOR QUALIFICATIONS AND DUTIES 
 

10.1 Contractor Responsibility   
 

10.1.1 The Agency shall not award any contract until the prospective contractor, 
i.e., low responsive bidder, or successful offeror, has been determined to be 
responsible. A responsible bidder/offeror must: 

 
10.1.1.1 Have adequate financial resources to perform the contract, or the 

ability to obtain them; 
 
10.1.1.2 Be able to comply with the required or proposed delivery or 

performance schedule, taking into consideration all of the 
bidder’s/offeror’s existing commercial and governmental 
business commitments; 

 
10.1.1.3 Have a satisfactory performance record; 

 
10.1.1.4 Have a satisfactory record of integrity and business ethics; 

 
10.1.1.5 Have the necessary organization, experience, accounting and 

operational controls, and technical skills, or the ability to obtain 
them; 

 
10.1.1.6 Have the necessary production, construction, and technical 

equipment and facilities, or the ability to obtain them; and, 
 

10.1.1.7 Be otherwise qualified and eligible to receive an award under 
applicable laws and regulations, including not be suspended, 
debarred or under a HUD-imposed LDP. 

 
10.1.2 If a prospective contractor is found to be non-responsible, a written 

determination of non-responsibility shall be prepared and included in the 
official contract file, and the prospective contractor shall be advised of the 
reasons for the determination. 

10.2 Suspension and Debarment.  Contracts shall not be awarded to debarred, suspended, 
or ineligible contractors. Contractors may be suspended, debarred, or determined to be 
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ineligible by HUD in accordance with HUD regulations (2 CFR §200.317 through 
§200.326) or by other Federal agencies, e.g., Department of Labor for violation of labor 
regulations, when necessary to protect housing authorities in their business dealings.  
Prior to issuance of a contract, Agency staff shall, as detailed within Section 10.2.H.1 
and 10.2.H.2 of HUD Procurement Handbook 7460.8 REV 2, conduct the required 
searches within the HUD Limited Denial of Participation (LDP) system and the U.S. 
General Services Administration System for Award Management (SAM) and place 
within the applicable contract file a printed copy of the results of each such search. 

 
10.3 Qualified Bidder’s List.   All interested businesses shall be given the opportunity to be 

included on qualified bidder lists. Any lists of persons, firms, or products which are 
used in the purchase of supplies and services (including construction) shall be kept 
current and include enough sources to ensure competition. Firms shall not be precluded 
from qualifying during the solicitation period. Solicitation mailing lists of potential 
contractors shall include, but not be limited to, such prequalified suppliers. 
 

11.0 CONTRACT PRICING ARRANGEMENTS 
 

11.1 Contract Types.  It is preferred that HACSC’s standard contract form be used to ensure 
required compliance language and clauses is included.  However, Aany type of contract 
which is appropriate to the procurement and which will promote the best interests of the 
Agency may be used, provided required clauses and language is included and the cost -
plus-a-percentage-of-cost and percentage-of-construction-cost methods are not used. All 
solicitations and contracts shall include the clauses and provisions necessary to define 
the rights and responsibilities of both the contractor and the Agency.  For all cost 
reimbursement contracts, the Agency must include a written determination as to why no 
other contract type is suitable. Further, the contract must include a ceiling price that the 
contractor exceeds at its own risk. 

 
11.2 Options.  Options for additional quantities or performance periods may be included in 

contracts, provided that:                                                             
                                                                                                                 

11.2.1 The option is contained in the solicitation; 
 

11.2.2 The option is a unilateral right of the Agency;  
 

11.2.3 The contract states a limit on the additional quantities and the overall 
term of the contract;  

 
11.2.4 The options are evaluated as part of the initial competition;  
 
11.2.5 The contract states the period within which the options may be 

exercised;  
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11.2.6 The options may be exercised only at the price specified in or reasonably 
determinable from the contract; and  

 
11.2.7 The options may be exercised only if determined to be more 

advantageous to the Agency than conducting a new procurement. 
 
12.0 CONTRACT CLAUSES 
 

12.1 Contract Pricing Arrangements.  All contracts shall identify the contract pricing 
arrangement as well as other pertinent terms and conditions, as determined by the 
Agency.   

 
12.2 Required Forms.  Additionally, the forms HUD-5369; 5369-A; 5369-B; 5369; 5370; 

5370-C (Sections I and II); 51915; and 51915-A, which contain all HUD-required 
clauses and certifications for contracts of more than the Simplified Acquisition 
Threshold, as well as any forms/clauses as required by HUD for small purchases, shall 
be used, as applicable, in all corresponding solicitations and contracts issued by the 
Agency. 

 
12.3 Required Contract Clauses:  The Agency shall ensure that each contract executed by 

the Agency contains the required contract clauses detailed within 2 CFR §200.326 and 
Appendix II whenever applicable, , such as the following: 

 
 

12.3.1 Administrative, contractual, or legal remedies in instances where 
contractors violate or breach contract terms, and provide for such 
sanctions and penalties as appropriate. 

12.3.2 Termination for cause and convenience, 
12.3.3 Equal Employment Opportunity, Termination for default, 
12.3.4 Davis-Bacon Act (40 U.S.C. 3141–3148), 
12.3.5 Anti-Kickback Act, 
12.3.6 Contract Work Hours and Safety Standards Act (40 U.S.C. 3701–3708), 

reporting requirements,  
12.3.7 Rights to Inventions Made Under a Contract or Agreement, 
12.3.8 Clean Air Act (42 U.S.C. 7401–7671q.) and the Federal Water Pollution 

Control Act (33 U.S.C. 1251–1387) 
12.3.9 Mandatory standards and policies relating to energy efficiency which are 

contained in the state energy conservation plan issued in compliance with 
the Energy Policy and Conservation Act (42 U.S.C. 6201),  

12.3.10  Debarment and Suspension (Executive Orders 12549 and 12689),  
12.3.11 Examination of records by Comptroller General, retention of records for 

three years after closeout, 
12.3.12  Byrd Anti-Lobbying Amendment (31 U.S.C. 1352), 
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The operational procedures required by section IIA of this statement shall contain the text of all 
clauses and required certifications (such as required non-collusive affidavits) used by 
the Agency.  

13.0 CONTRACT ADMINISTRATION 
 

13.1 General.  The Agency shall maintain a system of contract administration designed to 
ensure that Contractors perform in accordance with their contracts. These systems shall 
provide for inspection of supplies, services, or construction, as well as monitoring 
contractor performance, status reporting on major projects including construction 
contracts, and similar matters. For cost-reimbursement contracts, costs are allowable 
only to the extent that they are consistent with the cost principles in HUD Handbook 
2210.18. 

 
13.2 Review of Contract Performance.  The agency will perform a periodic informal 

review of contract performance to consider whether a new solicitation would serve the 
best interest of the agency.  The evaluation may consider any aspects of the existing 
contract such as cost or quality of services.  A review may occur at any time during the 
term of a contract, but shall be done no later than five (5) years from the initial start date 
of a contract. 

 
13.32 Record Retention. The Agency will retain all significant and material documentation 

and records concerning all procurements for a period of at least three years after final 
payment and all matters pertaining to the contract are closed. If any claims or litigation 
are involved, the records shall be retained until all issues are finally and satisfactorily 
resolved. 

 
14.0 SPECIFICATIONS 
 

14.1 General.  All specifications shall be drafted so as to promote overall economy for the 
purpose intended and to encourage competition in satisfying the Agency’s needs. 
Specifications shall be reviewed prior to issuing any solicitation to ensure that they are 
not unduly restrictive or represent unnecessary or duplicative items. Function or 
performance specifications are preferred. Detailed product specifications shall be 
avoided whenever possible. Consideration shall be given to consolidating or breaking 
out procurements to obtain a more economical purchase. For equipment purchases, a 
lease versus purchase analysis should be performed to determine the most economical 
form of procurement.  

 
14.2 Limitation.  The following types of specifications shall be avoided:   

                                                   
14.2.1 Geographic restrictions not mandated or encouraged by applicable Federal 

law (except for Architect/Engineer contracts, which may include geographic 
location as a selection factor if adequate competition is available);  
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14.2.2 Brand name specifications (unless the specifications list the minimum 
essential characteristics and standards to which the item must conform to 
satisfy its intended use).  

 
14.2.3 Unnecessary bonding or experience requirements. 

 
Nothing in this procurement policy shall preempt any State licensing laws. 
Specifications shall be reviewed to ensure that organizational conflicts of interest do not 
occur. 

 
15.0 APPEALS AND REMEDIES 
 

15.1 General.  It is Agency policy to resolve all contractual issues informally at the PHA 
level and without litigation. Disputes will not be referred to HUD unless all 
administrative remedies have been exhausted. When appropriate, a mediator may be 
used to help resolve differences.  

 
15.2 Informal Appeals Procedure.  The Agency shall adopt an informal bid protest/appeal 

procedure for contracts of  under the Simplified Acquisition Threshold.  Under these 
procedures, the bidder/contractor may request to meet with the appropriate Contract 
Officer. HUD will only review protests in cases of violations of Federal law or 
regulations and failure of the PHA to review a complaint or protest. 

 
15.3 Formal Appeals Procedure.  A formal appeals procedure shall be established for 

solicitations/contracts of more than the Simplified Acquisition Threshold. 
 

15.3.1 Bid Protest.  Any actual or prospective contractor may protest the 
solicitation or award of a contract for serious violations of the principles of 
this Policy. Any protest against a solicitation must be received before the 
due date for the receipt of bids or proposals, and any protest against the 
award of a contract must be received within ten (10) calendarfive (5) 
business days after the contract receives notice of the contract award, or the 
protest will not be considered. All bid protests shall be in writing, submitted 
to the Contracting Officer or designee, who shall issue a written decision on 
the matter. The Contracting Officer may, at his/her discretion, suspend the 
procurement pending resolution of the protest if the facts presented so 
warrant. 

 
15.3.2 Contractor Claims. All claims by a contractor relating to performance of a 

contract shall be submitted in writing to the Contracting Officer for a written 
decision. The contractor may request a conference on the claim. The 
Contracting Officer’s decision shall inform the contractor of its appeal rights 
to the next higher level of authority in Agency. Contractor claims shall be 
governed by the Changes clause in the relevant form HUD-5370. 
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16.0 ASSISTANCE TO SMALL AND OTHER BUSINESSES 
 

16.1 Required Efforts.  Consistent with Presidential Executive Orders 11625, 12138, and 
12432, and Section 3 of the HUD Act of 1968, all feasible efforts shall be made to 
ensure that small and minority-owned businesses, women’s business enterprises, and 
other individuals or firms located in or owned in substantial part by persons residing in 
the area of the HACM project are used when possible. Such efforts shall include, but 
shall not be limited to: 

 
16.1.1 Including such firms, when qualified, on solicitation mailing lists; 
 
16.1.2 Encouraging their participation through direct solicitation of bids or 

proposals whenever they are potential sources; 
 

16.1.3 Dividing total requirements, when economically feasible, into smaller tasks 
or quantities to permit maximum participation by such firms; 

 
16.1.4 Establishing delivery schedules, where the requirement permits, which 

encourage participation by such firms; 
 
16.1.5 Using the services and assistance of the Small Business Administration, and 

the Minority Business Development Agency of the Department of 
Commerce; 

 
16.1.6 Including in contracts, to the greatest extent feasible, a clause requiring 

contractors, to provide opportunities for training and employment for lower 
income residents of the project area and to award subcontracts for work in 
connection with the project to business concerns which provide 
opportunities to low-income residents, as described in 24 CFR §135 (so-
called Section 3 businesses); and 

 
16.1.7 Requiring prime contractors, when subcontracting is anticipated, to take the 

positive steps listed above.   
 
16.2 Goals.  Shall be established periodically for participation by small businesses, minority-

owned businesses, women-owned business enterprises, labor surplus area businesses, 
and Section 3 business concerns in Agency prime contracts and subcontracting 
opportunities.  

 
16.3 Definitions.   

 
16.3.1 A small business is defined as a business that is:  independently owned; not 

dominant in its field of operation; and not an affiliate or subsidiary of a 
business dominant in its field of operation. The size standards in 13 CFR 
§121 should be used to determine business size. 
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 16.3.2 A minority-owned business is defined as a business which is at least 51% 

owned by one or more minority group members; or, in the case of a 
publicly-owned business, one in which at least 51% of its voting stock is 
owned by one or more minority group members, and whose management 
and daily business operations are controlled by one or more such individuals. 
Minority group members include, but are not limited to Black Americans, 
Hispanic Americans, Native Americans, Asian Pacific Americans, Asian 
Indian Americans, and Hasidic Jewish Americans. 

 
 16.3.3 A women’s business enterprise is defined as a business that is at least 51% 

owned by a woman or women who are U.S. citizens and who control and 
operate the business. 

 
 16.3.4 A “Section 3 business concern” is as defined under 24 CFR §135. 
 
 16.3.5 A labor surplus area business is defined as a business which, together with 

its         immediate subcontractors, will incur more than 50% of the cost of 
performing the contract in an area of concentrated unemployment or 
underemployment, as defined by the DOL in 20 CFR §654, Subpart A, and 
in the list of labor surplus areas published by the Employment and Training 
Administration. 

 
17.0 BOARD APPROVAL OF PROCUREMENT ACTIONS 

 
 
17.2 Authority. The Board appoints and delegates procurement authority to the Executive 

Director (ED) in the amount not to exceed $250,000 and is responsible for ensuring that 
any procurement policies and procedures adopted are appropriate for the Agency.   All 
procurements that exceed $250,000 must have approval from the Board. The staff 
Evaluation Committee responsible for review and scoring of all valid bids received shall 
present their recommendation to the Board for approval prior to award and/or contract 
execution.  

 
18.0 DELEGATION OF CONTRACTING AUTHORITY 
 

18.1 Delegation.  While the ED is responsible for ensuring that the Agency’s procurements 
comply with this Policy, the ED may delegate in writing all procurement authority as is 
necessary and appropriate to conduct the business of the Agency. 

 
18.2 Procedures.  Further, and in accordance with this delegation of authority, the ED shall, 

where necessary, establish operational procedures (such as a procurement manual or 
standard operating procedures) to implement this Policy. The ED shall also establish a 
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system of sanctions for violations of the ethical standards described in Section 3.0 
herein, consistent with Federal, State, or local law. 

 
19.0 DOCUMENTATION 
 

19.1 Required Records.  The Agency must maintain records sufficient to detail the 
significant history of each procurement action. These records shall include, but shall not 
necessarily be limited to, the following: 

 
19.1.1 Rationale for the method of procurement (if not self-evident); 
 
19.1.2 Rationale of contract pricing arrangement (also if not self-evident); 

 
19.1.3 Reason for accepting or rejecting the bids or offers;  
19.1.4 Basis for the contract price (as prescribed in this handbook); 

 
19.1.5 A copy of the contract documents awarded or issued and signed by the 

Contracting Officer; 
 

19.1.6 Basis for contract modifications; and 
 

19.1.7 Related contract administration actions. 
 

19.2 Level of Documentation.  The level of documentation should be commensurate with 
the value of the procurement.  

 
19.3 Record Retention.  Records are to be retained for a period of three years after final 

payment and all matters pertaining to the contact are closed.  
                                                         
20.0 DISPOSITION OF SURPLUS PROPERTY 
 

20.1 General.  Property no longer necessary for the Agency’s purposes (non-real property) 
shall be transferred, sold, or disposed of in accordance with applicable Federal, state, 
and local laws and regulations.  

 
21.0 FUNDING AVAILABILITY 
 

21.1 General.  Before initiating any contract, the Agency shall ensure that there are 
sufficient funds available to cover the anticipated cost of the contract or modification.  

 
  



  

 

AGENDA ITEM SUMMARY 
_________________________________________________________________________________ 
 
MEETING DATE: October 26, 2022   ITEM NUMBER:  3G 
 

FROM:      Executive Director   
_________________________________________________________________________________ 
 
SUBJECT:  Creation of New Position on Salary Schedule 
_________________________________________________________________________________ 
 
RECOMMENDATION:  Approve New Salary Schedule 
_________________________________________________________________________________ 
 
BACKGROUND SUMMARY: 
 
For many years, the Housing Authority’s management team included a Property Management 
Department Director.  Over time, the individual occupying that position was promoted to the role of 
Deputy Executive Director, and the Property Management Director position was left vacant.  The 
Deputy Executive Director continued to provide oversight of property management while serving in a 
broader position, and the Agency reduced the size of our executive management team. 
 
At this time, the Housing Authority and our non-profit affiliate are expanding into several significant 
new activities, including affordable housing development, resident and client services, and asset 
building activities associated with MTW designation.  Lack of staff and organizational capacity has 
been a constraint in making progress on desired agency goals.  Staff propose to establish a new 
position to the salary schedule and restore our executive management team to its historic size.  Given 
the shift towards resident and client services, staff propose to establish the position of Property 
Management and Client Services Director.  The salary schedule attached for your consideration 
places this new position at the same range as the Administrative Services Director and Housing 
Programs Director for internal alignment.    
 
The Property Management and Client Services Director would oversee all aspects of property 
management for properties owned or controlled by the Housing Authority, would assist in overseeing 
rehabilitation, new construction and acquisition, and would also oversee the implementation of 
resident and client services. A candidate with experience in property management and affordable 
housing development and construction, along with general program, management, and administrative 
experience would be an outstanding addition to our management team and provide capacity to 
continue expanding our services.  As we begin to implement new streamlining measures available to 
MTW agencies, additional staff capacity is expected to be instrumental in supporting the delivery of 
client services and asset building activities. 
 
RECOMMENDATION: Approve New Salary Schedule 
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Housing Authority of the County of Santa Cruz

Salary Range/Step Chart 
Effective 10/26/2022 (Proposed )

Monthly Hourly
Job Title Range Step 1 Step 2 Step 3 Step 4 Step 5 Step 1 Step 2 Step 3 Step 4 Step 5
Administrative Clerk I 8 3403 3574 3752 3940 4137 19.64    20.62 21.65 22.73 23.87    
* 9 3488 3663 3846 4038 4240 20.13    21.13 22.19 23.30 24.46    
* 10 3576 3754 3942 4139 4346 20.63    21.66 22.74 23.88 25.07    
* 11 3665 3848 4041 4243 4455 21.14    22.20 23.31 24.48 25.70    
Administrative Clerk II 12 3757 3945 4142 4349 4566 21.67    22.76 23.89 25.09 26.34    
Receptionist
* 13 3851 4043 4245 4458 4680 22.22    23.33 24.49 25.72 27.00    
* 14 3947 4144 4351 4569 4797 22.77    23.91 25.10 26.36 27.68    
Account Clerk II 15 4046 4248 4460 4683 4917 23.34    24.51 25.73 27.02 28.37    
Administrative Clerk III 16 4147 4354 4572 4800 5040 23.92    25.12 26.38 27.69 29.08    
Administrative Clerk III - Maintenance
Maintenance Worker I
* 17 4250 4463 4686 4920 5166 24.52    25.75 27.03 28.39 29.81    
* 18 4357 4574 4803 5043 5296 25.13    26.39 27.71 29.10 30.55    
* 19 4466 4689 4923 5169 5428 25.76    27.05 28.40 29.82 31.31    
Administrative Clerk IV 20 4577 4806 5046 5299 5564 26.41    27.73 29.11 30.57 32.10    
Maintenance Worker II 21 4692 4926 5173 5431 5703 27.07    28.42 29.84 31.33 32.90    
Housing Programs Specialist
Accounting Technician 22 4809 5049 5302 5567 5845 27.74    29.13 30.59 32.12 33.72    
Housing Inspector 23 4929 5176 5434 5706 5991 28.44    29.86 31.35 32.92 34.57    
Leasing Specialist 24 5052 5305 5570 5849 6141 29.15    30.61 32.14 33.74 35.43    
Property Management Specialist
Accounting Specialist 25 5179 5438 5709 5995 6295 29.88    31.37 32.94 34.59 36.32    
Housing Programs Senior Specialist
Property Specialist
* 26 5308 5574 5852 6145 6452 30.62    32.16 33.76 35.45 37.22    
Executive Secretary 27 5441 5713 5999 6298 6613 31.39    32.96 34.61 36.34 38.15    
* 28 5577 5856 6149 6456 6779 32.17    33.78 35.47 37.25 39.11    

Subject to Approval by the Board of Commissioners on 10/26/2022



Maintenance Coordinator 29 5716 6002 6302 6617 6948 32.98    34.63 36.36 38.18 40.09    
Program Integrity Specialist 30 5859 6152 6460 6783 7122 33.80    35.49 37.27 39.13 41.09    
Administrative Services Supervisor
Property Management Supervisor
* 31 6006 6306 6621 6952 7300 34.65    36.38 38.20 40.11 42.12    
Housing Programs Supervisor 32 6156 6464 6787 7126 7482 35.51    37.29 39.15 41.11 43.17    
Accountant 33 6310 6625 6956 7304 7670 36.40    38.22 40.13 42.14 44.25    
* 34 6467 6791 7130 7487 7861 37.31    39.18 41.14 43.19 45.35    
Facilities Manager 35 6629 6961 7309 7674 8058 38.25    40.16 42.17 44.27 46.49    
Computer Tech. Support Analyst 36 6795 7135 7491 7866 8259 39.20    41.16 43.22 45.38 47.65    
Administrative Analyst
Senior Accountant 37 6965 7313 7679 8063 8466 40.18    42.19 44.30 46.51 48.84    
* 38 7139 7496 7871 8264 8677 41.19    43.25 45.41 47.68 50.06    
* 39 7317 7683 8067 8471 8894 42.22    44.33 46.54 48.87 51.31    
* 40 7500 7875 8269 8683 9117 43.27    45.43 47.71 50.09 52.60    
* 41 7688 8072 8476 8900 9345 44.35    46.57 48.90 51.34 53.91    
Senior Administrative Analyst 42 7880 8274 8688 9122 9578 45.46    47.73 50.12 52.63 55.26    
Senior Data Analyst
Property Management Assistant Director
Housing Programs Assistant Director
* 43 8077 8481 8905 9350 9818 46.60    48.93 51.37 53.94 56.64    
* 44 8279 8693 9127 9584 10063 47.76    50.15 52.66 55.29 58.06    
Controller 45 8486 8910 9356 9823 10315 48.96    51.40 53.98 56.67 59.51    
Information Technology Coordinator
Principal Management Analyst 46 8698 9133 9590 10069 10573 50.18    52.69 55.32 58.09 61.00    
Human Resources Director 47 8915 9361 9829 10321 10837 51.44    54.01 56.71 59.54 62.52    
* 48 9138 9595 10075 10579 11108 52.72    55.36 58.13 61.03 64.08    
Property Management Director 49 9367 9835 10327 10843 11385 54.04    56.74 59.58 62.56 65.69    
* 50 9601 10081 10585 11114 11670 55.39    58.16 61.07 64.12 67.33    
* 51 9841 10333 10850 11392 11962 56.78    59.61 62.59 65.72 69.01    
* 52 10087 10591 11121 11677 12261 58.19    61.10 64.16 67.37 70.74    
Administrative Services Director 53 10339 10856 11399 11969 12567 59.65    62.63 65.76 69.05 72.50    
Housing Programs Director 
Property Management & Client Services Director
* 54 10598 11128 11684 12268 12882 61.14    64.20 67.41 70.78 74.32    
Finance Director 55 10863 11406 11976 12575 13204 62.67    65.80 69.09 72.55 76.17    
* 56 11134 11691 12275 12889 13534 64.24    67.45 70.82 74.36 78.08    



* 57 11413 11983 12582 13211 13872 65.84    69.13 72.59 76.22 80.03    
* 58 11698 12283 12897 13542 14219 67.49    70.86 74.41 78.13 82.03    
Director of Operations 59 11990 12590 13219 13880 14574 69.17    72.63 76.27 80.08 84.08    
* 60 12290 12905 13550 14227 14939 70.90    74.45 78.17 82.08 86.18    
Deputy Executive Director 61 12597 13227 13889 14583 15312 72.68    76.31 80.13 84.13 88.34    
* 62 12912 13558 14236 14948 15695 74.49    78.22 82.13 86.24 90.55    
* 63 13235 13897 14592 15321 16087 76.36    80.17 84.18 88.39 92.81    
* 64 13566 14244 14956 15704 16489 78.27    82.18 86.29 90.60 95.13    
* 65 13905 14600 15330 16097 16902 80.22    84.23 88.44 92.87 97.51    
* 66 14253 14965 15714 16499 17324 82.23    86.34 90.66 95.19 99.95    
* 67 14609 15339 16106 16912 17757 84.28    88.50 92.92 97.57 102.45  
* 68 14974 15723 16509 17335 18201 86.39    90.71 95.24 100.01 105.01  
* 69 15349 16116 16922 17768 18656 88.55    92.98 97.63 102.51 107.63  
Executive Director 70 15732 16519 17345 18212 19123 90.76    95.30 100.07 105.07 110.32  



_____________________________________________________________________________ 
 
MEETING DATE: October 26, 2022   ITEM NUMBER:    3H 
 
        FROM:      Executive Director   
______________________________________________________________________________ 
 
SUBJECT: Housing Authority Fiscal Year 2022/2023 Agency Goals – Quarter 1 Report 
______________________________________________________________________________ 
 
RECOMMENDATION:  Receive Report 
______________________________________________________________________________ 
 
BACKGROUND SUMMARY: 
 
Each year, the Housing Authority Board of Commissioners establishes annual performance goals 
for the Agency.  The following goals were established for the period of 7/1/2022 – 6/30/2023.  
The target date for completion of all goals is 6/30/23 unless otherwise stated. This report 
demonstrates the progress on these goals during the first quarter of the fiscal year, from 7/1/22 – 
9/30/22.  Baseline values reflect the values on 7/1/22, at the beginning of the fiscal year.    
 
1. Expand Housing Choice Voucher Program: 

 
a. Achieve/Maintain voucher utilization rates of at least 95% for HCV program overall 

 Baseline Q1 Q2 Q3 Q4 
HCV Utilization Rate 92.3% 92.5%    
 

b. Achieve 95% utilization rate for new Emergency Housing Vouchers  
 Baseline Q1 Q2 Q3 Q4 
EHV Utilization Rate 63.9% 78.4%    
 

c. Increase total number of households assisted by at least 80 households  
 Baseline Q1 Q2 Q3 Q4 
HCV Households 5,023 5,043    
 

d. Increase number of landlords participating in the HCV program by at least 50     
 Baseline Q1 Q2 Q3 Q4 
HCV Landlords 2,307 2,318    
 
 

2. Expand Affordable Housing Supply:   
 
a. Project Based Vouchers approved for at least 125 additional units, with a priority for, and 

at least 50% of these units available to, top HCV applicants  
 



In the first quarter of this fiscal year, the Housing Authority conditionally awarded 30 
vouchers, with 67% of the units available to top HCV applicants: 
 
 Natural Bridges Studio Apartments 

20 PBVs awarded for general purpose vouchers (waiting list applicants) 
City of Santa Cruz 

 
 831 Water Street 

10 additional VASH PBV vouchers awarded for homeless veterans referred 
through the Veterans Administration 
City of Santa Cruz 

   
b. Begin construction of Natural Bridges Drive in Spring 2023, with expected occupancy in 

Spring 2024 
 

The Housing Authority received the first-round comments on the construction drawings 
from the City of Santa Cruz. The Housing Authority is working with our architects and 
consultants on preparing updated construction drawings which are expected to be 
submitted by November 14, 2022. The Housing Authority completed Phase I of the 
general contractor RFQ and has selected the short-list of top three general contractors to 
proceed to Phase II review. Responses to Phase II are due by December 13, and the 
Housing Authority expects to issue the notice to proceed in mid-January 2023 to start 
construction. The Housing Authority is on schedule to break ground on construction in 
January 2023 with occupancy in Spring 2024.  

 
c. Examine Housing Authority / New Horizons role in affordable housing supply, and 

provide recommendations to Board on strategies for future projects and initiatives 
 

Housing Authority staff plan to present information and recommendations to the Board in 
Spring 2023. 

 
 

3. Improve Quality of Housing Stock: 
a. Modernize at least 20 Housing Authority owned or controlled units upon turn-over, 

which includes refinishing cabinets, painting, installing new flooring, replacing 
appliances, and installing new exhaust fans. 

 
The quantity and pace of unit modernizations depends on unit turnovers, which are 
difficult to predict.  In the first quarter of the fiscal year, none of the units that turned over 
needed a full modernization, as most simply needed interior painting and light fixtures.  
One unit is currently in the process of full modernization. 

 
 



4. Increase Programs and Services: 
 
a. Implement New Horizons Programs and Services year one activities 
 

See agenda item 3I. 
 
b. Conduct resident satisfaction survey 
 

See agenda item 3I. 
 
c. Develop proposal for expanded programs and services in year two based on experience 

with year one implementation and results of resident satisfaction survey 
 

Housing Authority staff plan to present information and recommendations to the Board in 
Spring 2023 for consideration in the 2023/2024 New Horizons budget. 

 
d. If approved for MTW designation, develop and implement asset building program 
 

The Housing Authority has been approved for MTW designation, and is currently in the 
process of executing an updated Annual Contributions Contract (ACC). Additional 
information regarding MTW activities, including the MTW Supplement to the Agency 
Plan and a timeline of anticipated next steps will be discussed with the Board in the 
coming months. 

 
5. Improve Agency and Program Management: 

 
a. Increase the percentage of timely annual re-examinations to 95% as measured by HUDs 

Section Eight Management Assessment Program (SEMAP) 
 

 Baseline Q1 Q2 Q3 Q4 
Percentage of timely ARs 
reflected in HUD SEMAP 

87% 92%    

 
b. Begin development of waiting list applicant portal, with anticipated waiting list portal 

launch by 12/31/23. 
 
Housing Authority staff have participated in demonstration of Yardi Voyager Applicant 
Portal and are working with Yardi to confirm details regarding portal functionality.  HA 
staff are currently cleaning up waiting list records and working to transfer them into the 
Yardi waiting list module that feeds into the Applicant Portal.  Upon completion of data 
cleanup and transfer, staff will develop a plan and timeline to pilot test the Applicant 
Portal with one of the smaller waiting lists.   

 



c. Retain SEMAP High Performer Designation 
 

The Section Eight Management Assessment Program (SEMAP) measures the performance of 
Housing Authorities in their administration of the Housing Choice Voucher Program, using 
14 indicators, including data from HUDs online system as well as a file review. SEMAP 
designation is determined at the end of each Fiscal Year.  For the past two years, we have 
been exempted from SEMAP due to COVID waivers, and have retained our High Performer 
designation.  This year, we had expected to be subject to SEMAP once again.  However, 
MTW agencies are exempt from participation in SEMAP.  HUD is in the process of 
developing a new assessment system for MTW agencies.  Until that time, this agency goal is 
no longer applicable. 
 

d. Develop Equity Report Card and Action Plan 
 
Housing Authority staff plan to present information and recommendations to the Board in 
Spring 2023. 
 

e. Develop and launch Employee Recognition Program 
 

Housing Authority management have developed a “Qualities of Excellence” Employee 
Recognition program outline, with a goal of gaining input from staff on the top five qualities 
of excellence by the end of November.  Once qualities of excellence have been determined 
by staff, these qualities will be the basis for staff recognition.  Staff will have the opportunity 
to recognize and acknowledge colleagues who demonstrate those qualities of excellence 
throughout the agency, with quarterly recognition and awards, beginning in January.  

 
RECOMMENDATION:  Receive report 
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AGENDA ITEM SUMMARY 
_____________________________________________________________________________________ 
 
MEETING DATE: October 26, 2022   ITEM NUMBER:     3I 
 
        FROM:      Executive Director   
______________________________________________________________________________ 
 
SUBJECT: New Horizon Programs and Services – Quarter 1 Report 
______________________________________________________________________________ 
 
RECOMMENDATION:   Receive Report 
_____________________________________________________________________________________ 
 
BACKGROUND SUMMARY: 
 
In June 2022, the New Horizons Board of Directors approved the recommendation for the Housing 
Authority and New Horizons Affordable Housing and Development (New Horizons), collectively 
referred to as the Housing Authority, to develop and implement a resident services program. Since 
some activities are broader than conventional resident services programs, the Housing Authority 
will refer to these activities as New Horizon Programs and Services.   
 
The New Horizons Board approved the following initial activities for the current fiscal year: 

• Internet Services  
• New Horizon Publications  
• Loss Mitigation Fund 
• Security Deposit Gap Assistance  
• Affordable Housing Alerts 
• Transportation Services  
• Scholarship Program  
• Resident Survey  

 
The Housing Authority committed to providing the Board quarterly updates on the implementation 
and status of the program activities. This first quarterly update provides details on each activity 
and the status on implementation.  
 
PROGRAM SERVICES UPDATE:  
 

Internet Service: New Horizons plans to assist in bridging the digital divide by providing 
residents of Housing Authority owned or controlled properties with access to free high 
speed internet services and connecting participants of tenant based rental assistance 
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programs with information about low-cost internet services. A key partnership is Cruzio 
Internet (Cruzio), a fixed wireless internet service provider. Cruzio has installed exterior 
antenna equipment at the following sites and is working towards connecting each 
residential unit with internet access. Cruzio is reporting supply chain issues with obtaining 
hardware which is causing delays with connecting each residential unit. Once the 
residential units have access established, the residents will participate in the Equal Access 
Santa Cruz program offered through Cruzio.  At that time, the residents will receive free 
high speed internet access, and New Horizons will pay the $15 monthly fee on behalf of 
each of the connected households. 
 

Property City Unit Count 
Arista Court Watsonville 16 
Arista Lane Watsonville 15 
Casa Pajaro Watsonville 34 
Crestview Watsonville 16 
Portola  Santa Cruz 24 

 
Cruzio initially planned to include 951 30th, Avenue, Santa Cruz, a 19-unit apartment 
complex, however, upon further survey this site is temporary on hold pending another 
connection point. Cruzio is working to explore options for the remaining 10 properties 
which includes 147 residential units.  
 
Information on low-cost internet options for low-income families is currently available on 
the Housing Authority website, including Comcast Internet Essentials, the AT&T 
Affordable Connectivity Program, and HUD’s Everyone On Low Cost Internet service 
locator.  Housing Authority staff is in the process of validating and updating the available 
information, with the plan to disseminate the information to all participants in tenant based 
rental assistance programs in 2023, through methods including Housing Authority email 
blasts, New Horizons Publications, flyers in our lobby, social media, and other appropriate 
channels 
 
New Horizons Publications: The Housing Authority expects to develop and begin issuing 
Move-In Packets in early 2023, with the first Newsletter published in the Spring of 2023. 
The Housing Authority continues to engage with community partners and organizations 
that can provide services to residents and program participants.  These partnerships, and 
the services available to residents and program participants, will be highlighted in the New 
Horizons newsletters.   

 



3 
 

Loss Mitigation Funds: The New Horizons Loss Mitigation program is an existing 
program that is fully established and implemented.  New Horizons continues to provide 
loss mitigation funds to landlords participating in the HCV, Section 8 program. Landlords 
may file a claim for up to $5,000 for loss or damages.  The first $2,500 of each claim is 
paid by the local jurisdictions.  New Horizons pays any amount in excess of $2,500 up to 
the $5,000 program cap.  During the Q1 of FY23 there were 7 claims disbursed, for a total 
of $15,229 with an average payment of $2,175. The goals of this program are to improve 
landlord satisfaction and to retain units available to participants.  

 
Security Deposit Gap Assistance: The New Horizons Security Deposit Gap Assistance 
program is an existing program that is fully established and implemented.  This program 
continues to be available to new residents of New Horizon properties, if and when 
jurisdictional security deposit funding has been depleted. Currently, jurisdictional funding 
is available countywide for security deposit assistance.  Therefore, during Q1 of FY23 
there were no funds disbursed for this program.  
 
Waiting List Alert System: In August 2022 the Housing Authority launched the 
Affordable Housing Alerts (AHA) system. As of October 2022, there were 1,049 
registrants that have signed up for alerts. The Housing Authority has sent multiple notices 
of housing opportunities, most notably for open waitlists at Lincoln Square Apartments, 
Pacifica Apartments, and our own Sunrise Apartments.   

 
Transportation Services: The Housing Authority is coordinating with the Santa Cruz 
METRO, a public transportation agency, to enter a formal agreement to provide residents 
with a monthly METRO pass through the Eco Pass program. The Metro has conducted a 
preliminary service survey to analyze the proximity of Metro bus stops to Housing 
Authority property sites. The Housing Authority is in the process of seeking approval from 
the METRO Board of Directors to participate in the Eco Pass Program.  

 
Scholarship: The Housing Authority plans to award the first round of scholarships in the 
Spring of 2023 with the goal to disburse funds for the Fall 2023 school year. The Housing 
Authority will provide an update on the application process and criteria at the next quarterly 
update.  
 
Biennial Resident Satisfaction Survey: The Housing Authority plans to conduct a  
resident satisfaction survey in the second half of 2023. The resident survey may cover 
topics ranging from resident satisfaction with the conditions of their unit, to resident 
satisfaction with property management, as well as use of and satisfaction with new resident 
programs and services such as internet access, METRO passes, and newsletters. 
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CHALLENGES:   
 
The Housing Authority is excited with the direction of New Horizon Program and Services and 
the opportunity to provide support to our residents and program participants in areas beyond 
housing and rental assistance. The recent acceptance by HUD as an MTW agency to the Asset 
Building Cohort, will support these activities and provide an opportunity to develop staff capacity 
to coordinate these program services. However, in the short-term, during the next 6 to 12 months, 
the agency is balancing the implementation of New Horizons programs and services along with 
the implementation of MTW activities, while managing other agency competing priorities. As a 
result, we continue to experience constraints on our staffing capacity that impact the pace of this 
implementation.  However, although the MTW designation results in short term staffing 
constraints related to the transition, it also will result in administrative and financial flexibility that 
may allow the Housing Authority and New Horizons to ultimately develop a more robust portfolio 
of programs and services in the following year and beyond.   
 
RECOMMENDATION:   Receive Report 
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AGENDA ITEM SUMMARY 
_____________________________________________________________________________________ 
 
MEETING DATE: October 26, 2022    ITEM NUMBER: 6A 
 
         FROM:  Executive Director 
______________________________________________________________________________ 
 
SUBJECT: Moving to Work Annual Contribution Contract Amendment 
______________________________________________________________________________ 
 
RECOMMENDATION: Approve the MTW Annual Contribution Contract Amendment and 
Delegate Authority to the Executive Director to Execute the MTW Annual Contribution Contract 
Amendment 
______________________________________________________________________________ 
 
BACKGROUND SUMMARY: 
 
On April 26, 2022, the Department of Housing and Urban Development (HUD) issued Notice PIH 
2022-11 inviting public housing authorities to apply to the MTW Demonstration Program through 
the Asset Building Cohort. The Housing Authority submitted an MTW Plan and Application 
Package to HUD on July 28, 2022. The Housing Authority is among 18 PHAs nationally that have 
been selected by HUD to participate in the MTW demonstration program through the Asset 
Building Cohort. There are currently 126 PHAs designated as MTW nationally, which includes 
the legacy and expansion agencies.  
 
HUD has outlined a seven-step process for agencies to follow in obtaining full MTW authority 
and designation. Below is each step with a tentative timeline:  
 

Step Implementation Activity  Est. Timeline 
1 Complete & Execute the MTW ACC Amendment Oct. 2022 
2 Prepare Agency’s Finances Dec. 2022 
3 Prepare MTW Supplement and Conduct Public Process  Jan. / Feb. 2023 
4 Submit MTW Supplemental to HUD March 2023 
5 Migrate HUD-50058 to Housing Information Portal (HIP) April 2023 
6 Engage with HUD & Evaluation Team on Asset Building Research   May 2023 
7 Receive Approval of MTW Supplement from HUD Field Office June 2023 

 
MTW Annual Contributions Contract Amendment:  
 
The first step in the MTW implementation process is to execute an amended Annual Contributions 
Contract (ACC). The ACC is an agreement between HUD and the Housing Authority, which will 
be set for an initial term of 20 years. The ACC sets the terms of participation, requirements and 
covenants as established by the HUD MTW Operations Notice, and termination and default 
measures. Executing the MTW ACC Amendment provides MTW authority in which the Housing 
Authority may request program waivers as outlined in the HUD MTW Operations Notice. 
 
The MTW ACC amendment is a standardized agreement that all PHAs in the MTW expansion 
program must enter into.  Major terms of the MTW ACC amendment include the 20 year term, 



obligations to operate in accordance with MTW Operations Notice, requirements to cooperate with 
HUD and its contractor during the Asset-Building cohort study, and HUD’s authority to address 
any default of the agreement, which may include but not limited to a corrective action plan, 
suspension of authorized MTW waivers, restrictions to funding flexibility, or termination of MTW 
ACC Amendment and transition out of MTW.   
 
At this time Housing Authority staff recommend that the Board of Commissioners approve the 
MTW ACC amendment and delegate authority to the Executive Director to execute the MTW 
ACC.   The date of the execution of the ACC amendment will be the date of our formal admission 
into the MTW program and our official designation as an MTW agency. 
   
Next Steps 
 
Housing Authority staff will continue to keep the Board of Commissioners informed each month 
as we progress through the stages of implementation.  At the special meeting in December, staff 
will provide more information about preparation of agency finances, which will primarily entail 
changes in reporting and allowable uses of funds, as the MTW designation is budget neutral and 
does not impact the level of funding received.  Additionally, we will provide more extensive 
information on the MTW Supplement to our PHA agency plan.  
 
MTW Supplement: 
 
The MTW Supplement is a HUD web-based form that the Housing Authority must use to request 
MTW waivers. There are three types of waivers that can be requested which include MTW 
waivers, Safe Harbor waivers, and Agency Specific waivers. The Supplement is designed to 
inform HUD, Housing Choice Voucher program participants, and the public on proposed MTW 
waivers and associated activities. The MTW Supplement requires a public process that must 
include a 45-day review period and a public hearing for comments. The Housing Authority must 
include our responses to the public comments in the final submission of the MTW Supplement to 
HUD. The MTW Supplement must be approved by the Board of Commissioners prior to 
submission to HUD. The Housing Authority plans to share the draft MTW Supplement with the 
Board of Commissioners at the special December meeting prior to the public process.  Since the 
MTW Supplement is on the same timeline, and shares most of the same public notification and 
comment requirements as the PHA Agency Plan, staff will align these processes and timelines.  
 
MTW Waivers:   
 
The Housing Authority will engage with staff, neighboring MTW agencies, and local partners on 
evaluating potential MTW waivers.  The initial MTW Supplement will primarily contain MTW 
waivers as defined by the HUD Operations Notice, which are waivers that have already been vetted 
and approved by HUD, and are available for use by all MTW agencies as long as the waivers are 
included in an approved MTW Supplement. These waivers are intended to achieve administrative 
efficiencies, reduce administrative costs, and enhance program services for Housing Choice 
Voucher participants. Below are some particularly significant potential waivers that we anticipate 
including in our initial MTW Supplement: 
 
 Increase PBV Program Cap 



 Increase PBV Project Cap 
 Eliminate PBV Selection Process for PHA-owned projects 
 Alternative Reexamination Schedule  
 Self-Certification of Assets 
 Alternative Income Inclusions / Exclusions  

 
As noted above the Housing Authority must engage in the public process and obtain approval from 
the Board of Commissioners on any proposed MTW waivers prior to submitting the MTW 
Supplement to HUD for approval.  The draft MTW Supplement provided to the Board at the 
December meeting will provide much more information and will include a comprehensive list of 
all waivers included in the initial request.  The Housing Authority cannot implement the requested 
waivers until the MTW Supplement has received public review and comment, Board approval and 
HUD approval.  Once the MTW Supplement has been submitted to HUD, staff will also begin to 
work with HUD’s evaluation team to prepare to implement the Opt-Out Savings Account asset 
building program included in the MTW application. 
 
RECOMMENDATION: Approve the MTW Annual Contribution Contract Amendment and 
Delegate Authority to the Executive Director to Execute the MTW Annual Contribution Contract 
Amendment 
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BEFORE THE HOUSING AUTHORITY OF THE COUNTY 
OF SANTA CRUZ, STATE OF CALIFORNIA 

 
RESOLUTION NO. 2022-19 

 
On the motion of Commissioner 
Duly seconded by Commissioner 

The Following Resolution is Adopted: 
 

RESOLUTION OF THE HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ 
APPROVING THE MOVING TO WORK ANNUAL CONTRIBUTION CONTRACT 
AMENDMENT FOR THE HOUSING CHOICE VOUCHER PROGRAM AND TO 
DELGATE AUTHORITY TO THE EXECUTIVE DIRECTOR TO EXECUTE ANY 
DOCUMENTS REQUIRED BY U.S. DEPARTMENT OF HOUSING AND URBAN 
DEVELOPMENT TO EXECUTE THE MTW ANNUAL CONTRIBUTION CONTRACT 
AMENDMENT 
 

 
WHEREAS:  HACSC is a Public Housing Authority administering the Section 8 Housing Choice 

Voucher (HCV) program; 
 
WHEREAS:  HACSC was selected by Department of Housing and Urban Development (HUD) to 

participate in the Moving to Work (MTW) Demonstration Expansion program, to 
design and test new ways of providing housing assistance and service to low-
income households;  

 
WHEREAS: HACSC must fully execute the MTW Annual Contribution Contract (ACC) 

Amendment to the HCV Annual Contribution Contract for entry into the MTW 
Demonstration Expansion program; and 

 
WHEREAS:  the draft MTW ACC Amendment was made available and shared with the Board of 

Commissioners on October 26, 2022, and the Board of Commissioners has 
examined and approved the same as to form and content.   

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Housing 
Authority of the County of Santa Cruz hereby approves the MTW ACC Amendment;  
 
FURTHER RESOLVED, that the Board of Commissioners authorizes the Executive Director to 
sign and submit the MTW ACC Amendment to HUD.  
 
PASSED AND ADOPTED, by the Commissioners of the Housing Authority of the County of 
Santa Cruz, State of California, this 26th of October, 2022 by the following vote: 
 
AYES: 
 
NOES: 
 
ABSENT: 
 



        _____________________________ 
        Chairperson of the Authority 
ATTEST: 
 
__________________________ 
Secretary of the Authority 
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MOVING TO WORK AMENDMENT TO  
ANNUAL CONTRIBUTIONS CONTRACT(S) 

Section 1.  This Moving to Work (MTW) Amendment to the Annual Contributions 
Contract(s) (MTW ACC Amendment) is entered into between the United States Department of 
Housing and Urban Development (“HUD”) and    (the 
“Public Housing Agency, “PHA”).  

Section 2.  This MTW ACC Amendment is an amendment to any Annual Contributions 
Contract(s) (“ACC”) or Annual Contributions Terms and Conditions (“ACC”) in effect between 
the PHA and HUD for the Public Housing and Housing Choice Voucher programs. 

Section 3.  The ACC is amended in connection with the PHA’s designation as a 
participant in the expansion of the MTW demonstration pursuant to Section 239 of the 
Consolidated Appropriations Act, 2016, P.L. 114-113; 129 Stat. 2897 (2016 MTW Expansion 
Statute) and Section 204 of the Departments of Veterans Affairs and Housing and Urban 
Development and Independent Agencies Appropriations Act, 1996, P.L. 104-134; 110 Stat. 
1321-281 (1996 MTW statute).  The PHA’s participation in the expansion of the MTW 
demonstration shall be governed by the MTW Operations Notice for the Expansion of the 
Moving to Work Demonstration as it is issued as it and may be amended in the future, or any 
successor notice issued by HUD, ( “the MTW Operations Notice”).   

Section 4. The term of this amendment shall be for 20 years from the beginning of the 
PHA’s first full fiscal year following execution by the PHA and HUD; or, until termination of 
this amendment, whichever is sooner.   

Section 5. Requirements and Covenants

(A) As a participant in the MTW demonstration, the PHA must operate in accordance
with the express terms and conditions set forth in the MTW Operations Notice. The
MTW Operations Notice may be superseded or amended by HUD at any time during the
twenty-year MTW term.

(B) The PHA will cooperate fully with HUD and its contractors for the duration of the
HUD-sponsored evaluation of the cohort of the MTW Expansion for which the PHA was
selected and shall comply with all aspects of its Cohort Study as outlined in the selection
notice under which the PHA was designated.

(C) The PHA is only exempted from specific provisions of the Housing Act of 1937
(“the Act”) and its implementing regulations as specified in the MTW Operations
Notice.  Each such exemption also extends to subregulatory guidance to the extent that
the subregulatory guidance implements the provisions of the Act or its implementing
regulations exempted pursuant to the MTW Operations Notice.  The PHA remains
subject to all other applicable requirements  including, but not limited to, those in Title 24
of the Code of Federal Regulations and Title 42 of the U.S. Code, Appropriations Acts,
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Annual Contributions Contracts, notices of funding availability under which the PHA has 
received funds, and the applicable requirements listed in the MTW Operations Notice 
(collectively, “the Requirements”), as they may be amended or implemented in the 
future. Accordingly, if any Requirement, other than the provisions of the Act and its 
implementing regulatory requirements or subregulatory guidance exempted pursuant to 
this MTW ACC Amendment and the MTW Operations Notice, conflicts with any 
exemption or authorization granted by this MTW ACC Amendment, the MTW Agency 
remains subject to that Requirement. 

Section 6. At least one year prior to expiration of this MTW ACC Amendment1, the PHA  
shall submit a transition plan to HUD.  It is the PHA’s responsibility to be able to end all MTW 
activities that it has implemented through its MTW Supplement to the PHA Plan upon expiration 
of this MTW ACC Amendment.  The transition plan shall describe plans for phasing out such 
activities.  The plan may also include any proposals of authorizations/features of the ACC 
Amendment and the MTW Operations Notice that the PHA wishes to continue beyond the 
expiration of the MTW ACC Amendment.  The PHA shall specify the proposed duration and 
shall provide justification for extension of such authorization/features.  HUD will review and 
respond to timely-submitted transition plans from the PHA in writing within 75-days or they are 
deemed approved.  Only authorizations/features specifically approved for extension shall 
continue beyond the term of the MTW ACC Amendment. The extended features shall remain in 
effect only for the duration and in the manner specified in the approved transition plan and be 
subject to any necessary ACC Amendments as required by HUD.

Section 7. Termination and Default  

(A) If the PHA violates or fails to comply with any requirement or provision 
of the ACC, including this amendment, HUD is authorized to take any corrective or 
remedial action described in this Section 7 for PHA default or any other right or remedy 
existing under applicable law, or available at equity.  HUD will give the PHA written 
notice of any default, which shall identify with specificity the measures, which the PHA 
must take to cure the default and provide a specific time frame for the PHA to cure the 
default, taking into consideration the nature of the default.  The PHA will have the 
opportunity to cure such default within the specified period after the date of said notice, 
or to demonstrate within 10 days after the date of said notice, by submitting substantial 
evidence satisfactory to HUD, that it is not in default.  However, in cases involving clear 
and apparent fraud, serious criminal behavior, or emergency conditions that pose an 
imminent threat to life, health, or safety, if HUD, in its sole discretion, determines that 
immediate action is necessary it may institute the remedies under Section 7(B) of this 
MTW ACC Amendment without giving the PHA the opportunity to cure.  

(B) If the PHA is in default of this MTW ACC Amendment and/or the  

1 Should the PHA receive an extension(s) of its MTW participation (e.g. by extension or replacement of its MTW 
ACC Amendment) the transition plan will be due one year prior to the end of the extension(s).  



OMB Approval No. 2577-0294 
 (exp. 8/31/2023)  

Form HUD-50166

MTW Operations Notice and the default has not been cured, HUD may, undertake any 
one or all remedies available by law, including but not limited to the following:  

i. Require additional reporting by the PHA on the deficient areas and the steps 
being taken to address the deficiencies; 

ii. Require the PHA to prepare and follow a HUD-approved schedule of actions 
and/or a management plan for properly completing the activities approved under 
this MTW ACC Amendment; 

iii. Suspend the MTW waiver authorization for the affected activities; 
iv. Require reimbursement by the PHA to HUD for amounts used in violation of this 

MTW ACC Amendment; 
v. Terminate this MTW ACC Amendment and require the PHA to transition out of 

MTW;  
vi. Restrict a PHA’s ability to use its MTW funding flexibly; and/or 

vii. Take any other corrective or remedial action legally available. 

(C) The PHA may choose to terminate this MTW ACC Amendment at any time.  
Upon HUD’s receipt of written notification from the PHA and a copy of a resolution 
approving termination from its governing board, termination will be effective.  The PHA 
will then begin to transition out of MTW and will work with HUD to establish an 
orderly phase-out of MTW activities, consistent with Section 6 of this MTW ACC 
Amendment.  

(D) Nothing contained in this ACC Amendment shall prohibit or limit HUD from the  
exercise of any other right or remedy existing under any ACC or available under 
applicable law.  HUD's exercise or non-exercise of any right or remedy under this 
amendment shall not be construed as a waiver of HUD's right to exercise that or any 
other right or remedy at any time. 

Section 8. Notwithstanding any provision set forth in this MTW ACC Amendment, any  
future law that conflicts with any provision of this ACC Amendment, as determined by HUD, 
shall not be deemed to be a breach of this ACC Amendment. Nor shall HUD’s execution of any 
future law be deemed a breach of this ACC Amendment.   Any future laws affecting the PHA’s 
funding, even if that future law causes a decrease in the PHA's funding, shall not be deemed a 
breach of this ACC Amendment.  No future law or HUD’s execution thereof shall serve as a 
basis for a breach of contract claim in any court.

Section 9.  If any clause, or portion of a clause, in this Agreement is considered invalid   
under the rule of law, it shall be regarded as stricken while the remainder of this Agreement shall 
continue to be in full effect.
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In consideration of the foregoing covenants, the parties do hereby execute this MTW ACC 
Amendment: 

PHA 

By:_______________________ 
Its:_____________________________ 
Date:_____________________ 

UNITED STATES DEPARTMENT OF HOUSING AND  
URBAN DEVELOPMENT 

____________________________________ 

By:_________________________  
Its:_____________________________ 
Date:_______________________ 



 AGENDA ITEM SUMMARY 
__________________________________________________________________________________ 
 
MEETING DATE: October 26, 2022   ITEM NUMBER:    8 
 
        FROM: Executive Director   
__________________________________________________________________________________ 
 
SUBJECT: Executive Director’s Report – October 26, 2022 
__________________________________________________________________________________ 
 
RECOMMENDATION:  Receive Report 
__________________________________________________________________________________ 
 
BACKGROUND SUMMARY: 
Please call or e-mail me with questions you might have on any of the Agenda Items for the October 26, 
2022 meeting.  My phone number is (831) 454-5931 and my email address is jennyp@hacosantacruz.org.   
 
Proposed Legislation to Increase PBV Program Cap – During the NAHRO Annual conference in 
September, NAHRO’s Board of Governors voted to endorse Congressman Panetta’s bill to increase the 
PBV cap.  With NAHRO National’s endorsement, I am optimistic that NAHRO delegates outside CA will 
begin to encourage their members of congress to endorse the bill.  Additionally, Congressman Panetta’s 
staff have been speaking to our Senate offices encouraging the Senators to introduce a companion bill in 
the Senate.   
 
Natural Bridges Update – The Housing Authority received the first-round comments on the construction 
drawings from the City of Santa Cruz. The Housing Authority is working with our architects and 
consultants on preparing updated construction drawings which are expected to be submitted by November 
14, 2022. The Housing Authority completed Phase I of the general contractor RFQ and has selected the 
short-list of top three general contractors to proceed to Phase II review. Responses to Phase II are due by 
December 13, and the Housing Authority expects to issue the notice to proceed in mid-January 2023 to 
start construction. The Housing Authority is on schedule to break ground on construction in January 2023 
with occupancy in Spring 2024. 
 
Request for Proposals for Legal Counsel – The Housing Authority released the general counsel RFP for 
legal services on October 11, 2022. The submission due date for responses is November 3, 2022. The scope 
of work includes providing a wide range of legal services to the Housing Authority, New Horizons and the 
Board of Commissioners. This includes but is not limited to, research, interpreting laws, proposed 
legislation, case laws and statutes related to housing, affordable housing programs, affordable housing 
finance, real estate development, procurement, and contracts. The scope of work will also include ensuring 
compliance with public records laws, civil rights, fair housing, and labor compliance laws such as 
prevailing wages and Davis Bacon.  The Housing Authority anticipates the terms of the contract will be for 
a period of 3 years, with an option to extend the term for up to 2 additional one-year periods with a 
maximum compensation of $250,000. The Housing Authority notified 13 law firms with experience in 
providing public service law and affordable housing legal services. The Housing Authority plans to present 



the recommendation of award to the Board of Commissioners in December 2022, with a request to delegate 
authority to the Executive Director to negotiate and execute a contract with the selected General Counsel. 
 
Fair Market Rents (FMRs) Released – On September 1, HUD issued new Fair Market Rents to all 
counties and metropolitan areas nationwide.  The FMR study we submitted was accepted by HUD and 
resulted in increases of approximately 6% for Santa Cruz County, and approximately 30% for San Benito 
County.  Staff are in the process of developing new (increased) payment standards based on these 
FMRs.  The Payment Standard increases will reduce the rent burden for existing families on the program 
and will open up housing choices for those with vouchers that are searching for a unit.  Additionally, HCV 
program funding is based in part on FMR increases.  HUD will use a blended rate for our agency that 
reflects the FMR increases in both counties we serve.  HUD has estimated our funding increase to be 
approximately 9%, which will result in a funding increase of nearly 10M in the first year alone, allowing 
us to continue adding families to our program and working towards full voucher utilization.  

New Voucher Opportunities – HUD has recently provided a few new opportunities for PHAs to apply for 
additional vouchers, as listed below. 

Fair Share Vouchers – HUD has distributed a new allocation to vouchers nationally, effective October 
1, 2022.  The vouchers were awarded non-competitively and are general purpose vouchers available to 
top waiting list applications (as opposed to being limited to specific subpopulations).  Santa Cruz was 
awarded 23 vouchers in this allocation. 

Stability Vouchers – HUD has announced an opportunity to apply for a new voucher program called 
Stability Vouchers.  Stability Vouchers are very similar to EHV’s and are intended to be issued to 
persons experiencing homelessness based on referrals from the Continuum of Care.  However, unlike 
EHVs, Stability Vouchers are intended to be permant voucher allocations, and may be project based.  
Staff are coordinating with the Human Services Department and will apply when the application period 
opens.  It is not known how many vouchers we may be able to apply for. 

VASH Vouchers – HUD has announced an opportunity for our PHA to apply for up to 50 new VASH 
vouchers.  Staff have registered interest and will apply when the application period opens. 

Vacant Board of Commissioner Positions – The Housing Authority Board of Commissioners currently 
has two vacant positions, including one City of Watsonville representative and one County At-Large 
representative.  On September 27, the Watsonville City Council approved the nomination of Providence 
Alaniz.  This nomination will be forwarded to the County Board of Supervisors for consideration.  
Additionally, on October 18, the County Board of Supervisors nominated Silvia Morales for appointment 
for the County At-Large position.  Both vacant positions are expected to be considered for final approval 
on October 25 or November 15.  

Legislative Update – Congress averted a government shutdown by passing the Continuing Appropriations 
Act of 2023 on September 30. The CR extends the deadline for fiscal year 2023 funding bills through 
December 16.  The debate over FY23 funding will continue following the November midterm elections. 
Congressional leadership still needs to determine topline budget issues such as the split between defense 
and non-defense spending in order to finalize an appropriations package. 
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