Stream“ned Annual U.S. Department of Housing and Urban Development OMB No. 2577-0226

PHA Plan
(High Performer PHAS)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHAs operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-HP is to be completed annually by High Performing PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, HCV-Only PHA, Small PHA, or Qualified PHA do not need to submit this form.

Definitions.

(1)

()
3)
(4)

(5)
(6)

High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments.

Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, and that owns or manages less than
250 public housing units and any number of vouchers where the total combined units exceeds 550.

Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment, and does not own or manage public housing.

Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled.

PHA Information.

Al

PHA Name: The Housing Authority of the County of Santa Cruz PHA Code: CA072

PHA Type: [ Small [X] High Performer

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 7/1/2021

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PH) Units 0 Number of Housing Choice Vouchers (HCVs) 5,301
Total Combined 5,301

PHA Plan Submission Type: [X] Annual Submission [JRevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also encouraged to provide each
resident council a copy of their PHA Plans.

[] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Program(s) not in the No. of Units in Each Program
Consortia PH HCV

Participating PHAs PHA Code Program(s) in the Consortia

Lead PHA:
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Annual Plan Elements

B.1 | Revision of PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA since its last Annual PHA Plan submission?
Y N
[0 X Statement of Housing Needs and Strategy for Addressing Housing Needs.
[0 X Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
X O Financial Resources.
[ X Rent Determination.
[1 XI Homeownership Programs.
[0 X Safety and Crime Prevention.
O X Pet Policy.
[ X Substantial Deviation.
O X Significant Amendment/Modification
(b) The PHA must submit its Deconcentration Policy for Field Office Review.
Not applicable.
(c) If the PHA answered yes for any element, describe the revisions for each element below:
The Housing Authority revises the Financial Resources annually.
B.2 | New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Hope VI or Choice Neighborhoods.

Mixed Finance Modernization or Development.

Demolition and/or Disposition.

Conversion of Public Housing to Tenant Based Assistance.

Conversion of Public Housing to Project-Based Assistance under RAD.

Project Based VVouchers.

Units with Approved Vacancies for Modernization.

[1 XI Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

N
X
X
X
X
X
O
X

OXOOOOO<

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Project Based VVouchers: The Housing Authority of the County of Santa Cruz has a Request for Proposals posted on the website to support the
Agency’s goal of expanding the supply of affordable housing. In the coming years, the Housing Authority projects expanding our current number of
325 PBV units with an additional 250 PBV units conditionally approved for the following proposed developments (1500 Capitola Road Family
Housing 37, Pippin Phase 1l 37, Miles Lane 40, Pacific Station Redevelopment 47, Freedom Blvd Apartments 37, Jessie St Apartments 44, and
Cedar Street Affordable Housing 8). The Housing Authority may elect to project base additional units up to HUD limits, as allowed by program
regulations. Project based units may be located anywhere in the jurisdiction of the Housing Authority. Project basing units is consistent with our
PHA plans as it expands the supply of affordable housing and expands housing opportunity for low-income families throughout our jurisdiction.




B.3 | Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan of
July 1, 2020.
1.  Goal: Expand supply of assisted housing

a.  Apply for maximum award of additional rental assistance vouchers when available — the Housing Authority was awarded 90
Mainstream Vouchers,16 HUD-VASH vouchers, and 234 tenant protection vouchers.

b. Increase ACC of tenant-based voucher program by new 200 vouchers - the Housing Authority increased vouchers by 340
vouchers.

c. Increase the size of project-based voucher program by 300 vouchers, with at least 150 of those vouchers provided to new
affordable housing developments — the Housing Authority added 81 PBV units in 2020, and conditionally approved 250 in new
developments.

d.  Complete the development of a minimum of 6 new affordable units on Natural Bridges Drive — the Housing Authority has
submitted a pre-development plan to the City of Santa Cruz, and has secured funding through the voluntary transfer of excess
LIPH program reserves to the Santa Clara County Housing Authority.

e.  For new site based affordable housing, take measures to deconcentrate poverty and expand housing opportunity — The Housing
Authority has converted all public housing to tenant protection vouchers; vouchers offer mobility options to areas of opportunity.

2. Goal: Improve quality of assisted housing

a.  Renovate or modernize existing housing units and complexes as needed — the Housing Authority renovates existing housing as
needs are identifies through annual inspections. — The Housing Authority modernized a total of 10 LIPH units. That consisted of
new flooring, paint, counter tops, LED light fixtures, low-flow water plumbing fixtures and new energy efficient appliances. In
addition to the 10 units that were modernized, the Housing Authority replaced appliance that were over 10 years old with new
energy star rated refrigerators and stoves; in total, approximately 170 of each.

3. Goal: Increase assisted housing choices

a.  Conduct FMR study bi-annually to continually increase voucher payment standards — the Housing Authority completed an FMR
study in June 2020, which increased FMRs by nearly 20% over the previous year’s rates. As a result, the Housing Authority
increased payment standards effective January 1, 2021.

b.  Increase number of landlords participating in Section 8 voucher program by 10% - The number of landlords participating in the
Housing Choice Voucher Program has increased from 2,027 landlords in July 2020 to 2,123 landlords as of January 2021,
representing an increase of 96 landlords, or 4.7%

4. Goal: Improve agency and program management

a.  Maintain high performer status with a SEMAP score of at least 95% - The Housing Authority has maintained high performer status
for SEMAP.

b.  Achieve and maintain high voucher and funding utilization rates of at least 95% - Voucher and funding utilization rates are both
above 95%.

c. Implement landlord portal with features including document uploading and electronic signature on contracts — the Housing

Authority has implemented the landlord portal through YARDI Rent Café.
d. Implement resident portal with features including online annual re-examination forms, document uploading, and online
maintenance requests — the Housing Authority has implemented the resident portal through YARDI Rent Café.
B.4. | Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N
OX
(b) If yes, please describe:
Other Document and/or Certification Requirements.
C.1 | Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan
Form 50077-ST-HCV-HP, Certification of Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.
C.2 | Civil Rights Certification.

Form 50077-ST-HCV-HP, Certification of Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.




C.3 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the PHA Plan?
Y N
DX
If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of
the RAB recommendations and the decisions made on these recommendations.

C4 Certification by State or Local Officials.
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

D | Statement of Capital Improvements. Required in all years for all PHAs completing this form that administer public

housing and receive funding from the Capital Fund Program (CFP).

D.1 | Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan (HUD-50075.2) and the date that it was

approved by HUD.



http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

