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HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ

AGENDA OF THE REGULAR BOARD MEETING

March 28, 2018

11:30 a.m.

TO BE HELD AT:

HOUSING AUTHORITY OFFICES

2931 Mission Street, Santa Cruz, CA 95060



1. Roll Call

	

2. Consideration of Late Additions and Changes to the Agenda



3. Consent Agenda



A. Approval of Minutes of Regular Meeting held February 28, 2018



B. OMS Contract Amendment



C. Proposed Cancellation of the Regular Meeting of April 25, 2018 and the Scheduling of a Special Meeting on April 30, 2018 



4. Oral Communications (All oral communications must be directed to an item not listed on this agenda and must be within the jurisdiction of the Board.  Presentations must not exceed three minutes in length.  The Board will not take action or respond immediately to any Oral Communication presented, but may choose to follow up at a later time or schedule item for a subsequent agenda.  The Board may limit the total amount of time allowed for oral communication).  Anyone addressing the Board of Commissioners is asked to complete a card and leave it with the Board secretary so that their names may be accurately recorded in the Minutes.



5. Unfinished Business



6. New Business



A. Public Hearing, review and consideration of draft Agency Plan for the Housing Authority of the County of Santa Cruz 



Annual PHA Plan for the Housing Authority of the County of Santa Cruz



B. Contract for Contribution to Monterey Bay Housing Trust



C. Youth Homeless Demonstration Program Grant



7. Written Correspondence

		

8. Report of Executive Director



9. Reports from Board Members

	(Board members may report on meetings attended, if any, or other items of interest.)



10. Closed Session

	(The Board will recess to discuss those items listed, if any.)

[bookmark: _GoBack]

A. Real Property Discussion



11. Report on Closed Session



12. Adjournment

































































































*The Housing Authority complies with the Americans with Disabilities Act.  If you are a person with disabilities and you require special assistance in order to participate, please contact the Board secretary at 831-454-9455, ext. 201 at least 72 hours in advance of the meeting in order to make arrangements.  Persons with disabilities may request a copy of the agenda in an alternative format.

Spanish language translation is available on an as needed basis.  Please make arrangements 72 hours in advance by contacting the Housing Authority at 831-454-9455, ext. 280.

Agendas can be obtained from the Housing Authority of the County of Santa Cruz Administration Department.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
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AGENDA ITEM SUMMARY


______________________________________________________________________________


MEETING DATE:
  March 28, 2018


ITEM NUMBER:    3B









FROM:      Executive Director  


______________________________________________________________________________


SUBJECT: OMS Contract Amendment 

_____________________________________________________________________________


RECOMMENDATION:  Adopt Resolution No. 2018-03: Authorizing OMS Contract 

Amendment No. 17-OMS-11351 for the Buena Vista Migrant Center Waste Water Levee 

Repairs

______________________________________________________________________________


BACKGROUND SUMMARY:


Unforeseen soil quality issues were discovered by the Geotechnical Engineer during the deconstruction of the wastewater levee between ponds 4 and 5 at the Buena Vista Migrant Center. On February 28, 2018, the Board of Commissioners approved a bid from Durden Construction in the amount of $137,902 which included a change order of $38,102 to address the soil quality issues with the levee. Additional engineering work was also needed to address the soil quality concerns while rebuilding the levee.

As these unforeseen costs exceeded our initial operating budget for sewer and waste water expenses, Office of Migrant Services (OMS) informed the Housing Authority it has approved additional expenses of up to $48,470, contingent upon a contract amendment. 

The original Resolution for the 2017-2019 Fiscal Year Operation and Maintenance Contract was authorized by the Board of Commissioners at the June 28, 2017 Board Meeting with a contract amount not to exceed $801,530. Since then we have been authorized to claim up to an additional $48,470 in expenses making with the final contract amount not to exceed $850,000.  OMS is requiring a new Resolution authorizing Executive Director Jennifer Panetta to sign the revised contract.    

RECOMMENDATION:  


Adopt Resolution No. 2018-03: Authorizing OMS Contract Amendment No. 17-OMS-11351 for 


the Buena Vista Migrant Center Waste Water Levee Repairs

HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ



	AGENDA ITEM SUMMARY

______________________________________________________________________________



[bookmark: _GoBack]MEETING DATE: March 28, 2018		ITEM NUMBER: 3C



FROM: Executive Director  

____________________________________________________________________________



SUBJECT:	Proposed Cancellation of the Regular Meeting of April 25, 2018 and the Scheduling of a Special Meeting on April 30, 2018 

___________________________________________________________________________



RECOMMENDATION:  	Approve Cancellation of the Regular Meeting of April 25, 2018 at 11:30 a.m. and the Scheduling of a Special Meeting on Monday, April 30, 2018 at 11:30 a.m.

____________________________________________________________________________



BACKGROUND SUMMARY:



The Executive Director will be attending a conference of the National Association of Housing and Redevelopment Officials (NAHRO) in Washington DC on the date of the Regular April meeting.  Therefore, it is proposed the Board cancel the Regular Meeting set for April 25, 2018 at 11:30 a.m. and schedule instead a Special Meeting on Monday, April 30, 2018 at 11:30 a.m. 





























RECOMMENDATION:  	Approve Cancellation of the Regular Meeting of April 25, 2018 at 11:30 a.m. and the Scheduling of a Special Meeting on April 30, 2018 at 11:30 a.m.
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AGENDA ITEM SUMMARY

______________________________________________________________________________



MEETING DATE:    March 28, 2018			ITEM NUMBER:    6A

								

FROM:      Executive Director  

______________________________________________________________________________

											

SUBJECT:	Public Hearing, review and consideration of draft Agency Plan for the Housing 			Authority of the County of Santa Cruz 



Annual PHA Plan for the Housing Authority of the County of Santa Cruz

______________________________________________________________________________



RECOMMENDATION: Adopt Resolution No. 2018-04: Authorizing Execution of PHA Certification of Compliance with PHA Plans and Related Regulations; Board Resolution to Accompany the Annual PHA Plan for the Housing Authority of the County of Santa Cruz.

______________________________________________________________________________



[bookmark: _GoBack]BACKGROUND SUMMARY:



The United States Department of Housing and Urban Development (HUD) requires that most Housing Authorities (PHAs) prepare annual Agency Plans.  Therefore, an Agency Plan has been prepared for the Housing Authority of the County of Santa Cruz. The purpose of the Agency Plan is to provide a framework for local accountability and an easily identifiable source by which public housing residents (LIPH), participants in the tenant based assistance program (Housing Choice Voucher holders), and other members of the public may locate basic PHA policies, rules and requirements concerning the PHAs operations, programs and services.  



As we described to you last month, the Housing Authority is nearing the completion of the process leading to the adoption of our Agency Plan. In December 2017 the Agency Plan was drafted.  The following month, the Resident Advisory Board (RAB) convened to review and comment on the Plan and proposed revisions. The RAB engaged in a productive discussion of the draft revisions, and offered no specific comments regarding the contents of the plans or plan revisions.  A copy of the Agency Plan and associated documents was made available to the public in the Offices of the Housing Authority of the County of Santa Cruz, and the draft documents were posted on the Housing Authority of the County of Santa Cruz website.  For the past six weeks, a public notice notifying the public of the opportunity to review the Agency Plan, solicit comments and stating the time, date and place of the public hearing to consider the plan, was published in the Santa Cruz Sentinel, the Register-Pajaronian, and the Hollister Free Lance. 



During the February meeting of the Board of Commissioners the draft changes to the plans were reviewed and discussed.  The plans will not be considered complete until after the Board of Commissioners receives all public comment on the Plans, the Board makes any modifications they deem appropriate and the Chairperson is authorized to execute resolutions authorizing Execution of PHA Certifications of Compliance with PHA Plan and Related Regulations for Standard and Streamlined PHA Plans. These resolutions and certifications are now recommended to be adopted by the board.

		

		









RECOMMENDATION: 



Adopt Resolution No. 2018-04: Authorizing Execution of PHA Certification of Compliance with PHA Plans and Related Regulations; Board Resolution to Accompany the Annual PHA Plan for the Housing Authority of the County of Santa Cruz.
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	AGENDA ITEM SUMMARY

______________________________________________________________________________



MEETING DATE: March 28, 2018		ITEM NUMBER:  6B



							FROM:      Executive Director  

____________________________________________________________________________



SUBJECT: Contract for Contribution to Monterey Bay Housing Trust 



___________________________________________________________________________



RECOMMENDATION:  The Housing Authority requests board approval to enter into a contract for $200,000.00, funded by the County of Santa Cruz Housing Services Contract, for a contribution to the Monterey Bay Housing Trust administered by the Monterey Bay Economic Partnership. 

______________________________________________________________________________



BACKGROUND SUMMARY:



The Housing Authority of the County of Santa Cruz, under contractual agreement with the County of Santa Cruz, provides information and services related to housing and affordable housing programs and activities. Each year, the County develops an annual work plan, comprising of activities that will be funded through this grant.  The annual work plan is approved by the Board of Supervisors.  For certain activities, the Housing Authority works in partnership with County of Santa Cruz staff to complement the services provided through the Housing Authority Housing Services Contract.  



[bookmark: _GoBack]The Monterey Bay Housing Trust is a revolving loan fund sponsored by the Monterey Bay Economic Partnership and Housing Trust Silicon Valley.  The goal of the fund is to increase the supply of affordable housing for low-income households.  Loans of up to five years can finance acquisition, predevelopment or construction of affordable housing in the Monterey Bay region.  The Housing Services Contract work plan for 2017/2018 includes a contribution of $200,000 to the Monterey Bay Housing Trust, which is funded through the contract.



RECOMMENDATION:  



The Housing Authority requests board approval to enter into a contract for $200,000.00, funded by the County of Santa Cruz Housing Services Contract, for a contribution to the Monterey Bay Housing Trust administered by the Monterey Bay Economic Partnership. 
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AGENDA ITEM SUMMARY

______________________________________________________________________________



MEETING DATE: March 28, 2018			ITEM NUMBER:     6C

								

FROM: Executive Director  

______________________________________________________________________________

											

SUBJECT:  Youth Homeless Demonstration Program Grant

______________________________________________________________________________



RECOMMENDATION: Approve submission of Youth Homelessness Demonstration Program (YHDP) application to the U.S. Department of Housing and Urban Development (HUD) for up to $250,000 for permanent supportive housing and authorize execution of contract for YHDP program

______________________________________________________________________________



BACKGROUND SUMMARY:



The US Dept. of Housing and Urban Development (HUD) awarded the County of Santa Cruz one of ten Youth Homeless Demonstration Programs (YHDP) in the entire country. The program required an intensive community planning process to determine the best way to use the two point two million dollars. The Housing Authority contributed to the ten-month community planning process to develop the plan to prevent and end youth homelessness in our county.   The process resulted in submission of the Santa Cruz County Youth Homeless Demonstration Program Coordinated Community Plan in December. 



The community plan describes numerous projects that could be funded including a drop-in center, numerous types of housing, crisis intervention teams and coordinated entry.  In February, the YHDP committee released a request for proposals for the projects outlined in the community plan, titled Invitation for Innovative Proposals (IFIP). One project is Permanent Supportive Housing (PSH) for homeless youth who have disabilities.  The Housing Authority submitted a letter of intent to partner with Encompass Community Services for a permanent supportive housing program for disabled homeless youth, with Encompass providing supportive services necessary for homeless youth with disabilities to secure and retain housing, and the Housing Authority providing rental assistance.



[bookmark: _GoBack]The Housing Authority would propose to utilize a combination of Project Based Vouchers (PBV) and tenant based rental assistance.  Grants for permanent supportive housing can be up to $250,000 for two years with probable annual renewal from HUD.  If our letter of intent is selected by the Youth Advisory Board (YAB) a full proposal would be due April 20th.



MidPen Housing has expressed some interest in potentially setting aside one or more of their PBV units for youth served through this grant.  Additionally, Encompass is reaching out to other affordable housing developers to explore the potential for other site based options. The Housing Authority would also provide tenant based rental assistance for a small number of disabled homeless youth with the support of a Housing Navigator and other services from Encompass. The Housing Authority is planning to propose up to 10 PBVs and up to 10 tenant based rental assistance vouchers.











RECOMMENDATION:  



Approve submission of Youth Homelessness Demonstration Program (YHDP) application to the U.S. Department of Housing and Urban Development (HUD) for up to $250,000 for permanent supportive housing and authorize execution of contract for YHDP program.
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	AGENDA ITEM SUMMARY

______________________________________________________________________________



MEETING DATE: March 28, 2018			ITEM NUMBER:    8



								FROM: Executive Director  

____________________________________________________________________________



SUBJECT: Executive Director’s Report – March 28, 2018

___________________________________________________________________________



RECOMMENDATION: 	Discussion

______________________________________________________________________________



BACKGROUND SUMMARY:



Please call or e-mail me with questions you might have on any of the Agenda Items for the March 28, 2018 meeting.  I would be happy to give you additional background or answer any of your questions in advance of the meeting. My direct line is 454-5931 and my email address is jennyp@hacosantacruz.org



Financial Reports:  Your packets today include our monthly unaudited financial reports which show revenue and expenses through February 2018 and a comparison against our approved budget(s) for FY 2017-18.



Improving Student Outcomes: This month, HUD and the Department of Education hosted a webinar on improving student outcomes through data-sharing partnerships between PHAs and school districts.  Thousands of school children in our community reside in low-income households receiving assistance through Housing Authority programs.  Information sharing between PHAs and school districts could result in information about outcomes, including a comparison of how low-income children in assisted households compare to low-income children without rental assistance.  Additionally, data sharing could identify specific indicators or specific educational areas where children in our program may lag behind their peers.  Such information could result in targeted programs or interventions.  We are currently in conversation with our local Office of Education to explore ways we may be able to share information to improve student outcomes.



New Opportunity for Mobile Home Owners in HCV Program:  This month, I presented to the Santa Cruz County Mobile and Manufactured Homes Commission, to share information about a new way that mobile home owners with a Housing Choice Voucher (HCV) could benefit from the program.  Historically, mobile home owners could only use their rental assistance to help subsidize space rent on their mobile home.  Now, after a recent change in regulation, mobile home owners with a voucher can use the rental assistance to help subsidize all of their other homeownership expenses, including the loan payment, property tax, insurance, maintenance, and space rent.  This will benefit existing mobile home owners on the program.  Additionally, this may benefit families on our program who wish to purchase a mobile home. 



NAHRO Emerging Leader Committee: I have been nominated to serve on the National Association of Housing and Redevelopment Organization (NAHRO) Emerging Leader Committee for the coming year.  Participation in the Emerging Leader Committee requires attendance at all three national NAHRO conferences, but it also provides access to additional training and professional development as well as mentoring. 



[bookmark: _GoBack]Legislative Update:  In February, Congress approved a budget deal that included an increase to non-defense spending caps.   The budget deal was still a continuing resolution, and Congress has until March 23rd to translate this budget deal into an actual omnibus bill.  At the time of this report, we have not yet received information about appropriations.  At this time, we are still estimating a HAP proration of 96%, and an Admin Fee proration of 76%, but this may end up being conservative.  Once an appropriations bill is completed, HUD will have 60 days to translate these appropriations into actual budget figures for our agency.  Meanwhile work on the FY 2019 budget has already begun, with the President releasing a budget proposal that would result in 6.8 billion dollars in cuts (a 14.4% reduction) to HUD.  Housing Advocacy groups have indicated that both the House and the Senate are already working on their 2019 draft budget proposals, although we have not received information on draft figures from these budgets.
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ
BUDGET COMPARISON REPORTS


8 months, or 67%, into our fiscal year.  The total of all revenue, excluding HAP
reimbursements, is 62% of total budgeted, while HAP is 63% of the amount budgeted. 
Total expenses, excluding HAP payments, are 58% of the amount budgeted.


The agency as a whole experienced a net gain of $520,715.
The profits and losses by program group are as follows:


Section 8 Programs $158,050 Vouchers, Mod Rehab & Mob Rehab SRO
Federal Housing Programs 288,313 LIPH and USDA
Federal Grants (31,634)        Shelter + Care, FSS, Transitional Hsg
State Grants (3,493)          Migrant Center & MCCs
Local Programs 2,054 Eligibilities, Security Deposits, Tech Asst
Administrative Services 107,426 Includes 41st Ave. & Mission St. rents


$520,715


The individual programs which show a year to date loss are:
($38,710)


Buena Vista Migrant Center ($4,262)
($509) (Administrative salary expenses exceed contract funds)


($4,931) (Administrative salary expenses exceed contract funds)


March 28, 2018


City of Santa Cruz


Attached you will find the year to date reports as of February 28, 2018, which takes us 


County Home Grant


(Calendar year 2017 grant funds fully expended)
(Expenses paid from restricted reserves)


FSS
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February 2018


2017-2018 2017-2018
Year Annual Budget Budget


to Date Budget Utilized Remaining 
Revenues:
HAPS / Program 40,372,796 63,701,104 63% 37%
Administrative Fees 3,019,374 4,764,236 63% 37%
Grants / Contracts 1,558,539 2,621,675 59% 41%
Rental Income 1,767,969 2,604,412 68% 32%
Operating Transfers In 256,908 647,962 40% 60%
Other Income 177,537 242,835 73% 27%


Total Revenues: 47,153,124 74,582,224 63% 37%


Expenses:
Housing Assistance Pmts 40,372,796 63,691,104 63% 37%
Salaries 2,284,999 3,742,613 61% 39%
Employee Benefits 902,907 1,570,319 57% 43%
Capital Purchases 483,555 1,507,375 32% 68%
Maintenance 1,090,029 1,376,586 79% 21%
General Administrative 745,381 1,194,115 62% 38%
Tenant Services 306,270 756,870 40% 60%
Operating Transfers Out 298,828 440,963 68% 32%
Debt Service 147,643 220,491 67% 33%


Total Expenses: 46,632,409 74,500,436 63% 37%


Net Income (Loss): 520,715 81,788 


HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ
Budget Comparison - All Funds


Fiscal Year Ending June 30, 2018
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February 2018


2017-2018 2017-2018
Year Annual Budget Budget


to Date Budget Utilized Remaining 
Revenues:
HAPS / Program      40,038,336      63,255,736 63% 37%
Administrative Fees        2,976,284        4,700,046 63% 37%
Grants / Contracts                     -                    136 0% 100%
Rental Income                     -                       -   0% 0%
Operating Transfers In                     -                       -   0% 0%
Other Income               9,639             19,487 49% 51%


Total Revenues:      43,024,259      67,975,405 63% 37%


Expenses:
Housing Assistance Pmts      40,038,336      63,255,736 63% 37%
Salaries        1,703,036        2,778,279 61% 39%
Employee Benefits           670,889        1,184,032 57% 43%
Capital Purchases                     -                       -   0% 0%
Maintenance             21,485             33,816 64% 36%
General Administrative           432,462           607,155 71% 29%
Tenant Services                     -                       -   0% 0%
Operating Transfers Out                     -                       -   0% 0%
Debt Service                     -                       -   0% 0%


Total Expenses: 42,866,209 67,859,018 63% 37%


Net Income (Loss): 158,050 116,387 


HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ


Fiscal Year Ending June 30, 2018


Budget Comparison - Section 8
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February 2018


2017-2018 2017-2018
Year Annual Budget Budget


to Date Budget Utilized Remaining 
Revenues:
HAPS / Program                     -                       -   0% 0%
Administrative Fees                     -                       -   0% 0%
Grants / Contracts           407,418           512,951 79% 21%
Rental Income        1,411,185        2,031,210 69% 31%
Operating Transfers In           256,908           580,062 44% 56%
Other Income           129,751           173,260 75% 25%


Total Revenues:        2,205,262        3,297,483 67% 33%


Expenses:
Housing Assistance Pmts                     -                       -   0% 0%
Salaries           420,208           692,039 61% 39%
Employee Benefits           160,700           268,328 60% 40%
Capital Purchases           269,520           872,225 31% 69%
Maintenance           774,382           980,749 79% 21%
General Administrative           237,494           398,420 60% 40%
Tenant Services                    39                  250 16% 84%
Operating Transfers Out             40,230             55,950 72% 28%
Debt Service             14,376             20,591 70% 30%


Total Expenses: 1,916,949        3,288,553 58% 42%


Net Income (Loss): 288,313               8,930 


HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ
Budget Comparison - Federal Housing


Fiscal Year Ending June 30, 2018
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February 2018


2017-2018 2017-2018
Year Annual Budget Budget


to Date Budget Utilized Remaining 
Revenues:
HAPS / Program           334,460           445,368 75% 25%
Administrative Fees                     -                       -   0% 0%
Grants / Contracts           365,428           585,073 62% 38%
Rental Income             14,240             20,737 69% 31%
Operating Transfers In                     -               17,900 0% 100%
Other Income               1,028               1,845 56% 44%


Total Revenues:           715,156        1,070,923 67% 33%


Expenses:
Housing Assistance Pmts           334,460           435,368 77% 23%
Salaries             81,019           131,134 62% 38%
Employee Benefits             41,350             64,806 64% 36%
Capital Purchases                     -               17,900 0% 100%
Maintenance             16,908             29,142 58% 42%
General Administrative               2,789               9,838 28% 72%
Tenant Services             11,666             33,334 35% 65%
Operating Transfers Out           258,598           385,013 67% 33%
Debt Service                     -                       -   0% 0%


Total Expenses: 746,790 1,106,535 67% 33%


Net Income (Loss): (31,634) (35,612)


HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ
Budget Comparison - Federal Grants


Fiscal Year Ending June 30, 2018
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February 2018


2017-2018 2017-2018
Year Annual Budget Budget


to Date Budget Utilized Remaining 
Revenues:
HAPS / Program                     -                       -   0% 0%
Administrative Fees                  875               1,250 70% 30%
Grants / Contracts           453,047           726,906 62% 38%
Rental Income                     -                       -   0% 0%
Operating Transfers In                     -                       -   0% 0%
Other Income               7,809             15,120 52% 48%


Total Revenues:           461,731           743,276 62% 38%


Expenses:
Housing Assistance Pmts                     -                       -   0% 0%
Salaries             40,591             70,660 57% 43%
Employee Benefits             16,584             30,820 54% 46%
Capital Purchases           173,497           335,250 52% 48%
Maintenance           194,201           193,381 100% 0%
General Administrative             40,351             97,107 42% 58%
Tenant Services                     -                       -   0% 0%
Operating Transfers Out                     -                       -   0% 0%
Debt Service                     -                       -   0% 0%


Total Expenses: 465,224 727,219 64% 36%


Net Income (Loss): (3,493) 16,057 


HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ
Budget Comparison - State Grants


Fiscal Year Ending June 30, 2018
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February 2018


2017-2018 2017-2018
Year Annual Budget Budget


to Date Budget Utilized Remaining 
Revenues:
HAPS / Program                     -                       -   0% 0%
Administrative Fees               4,388               9,080 48% 52%
Grants / Contracts           332,647           796,609 42% 58%
Rental Income                     -                       -   0% 0%
Operating Transfers In                     -                       -   0% 0%
Other Income                  239                  550 43% 57%


Total Revenues:           337,273           806,239 42% 58%


Expenses:
Housing Assistance Pmts                     -                       -   0% 0%
Salaries             26,049             48,158 54% 46%
Employee Benefits               8,649             15,340 56% 44%
Capital Purchases                     -                       -   0% 0%
Maintenance                  203                  325 62% 38%
General Administrative               5,753               7,266 79% 21%
Tenant Services           294,566           723,286 41% 59%
Operating Transfers Out                     -                       -   0% 0%
Debt Service                     -                       -   0% 0%


Total Expenses: 335,219 794,375 42% 58%


Net Income (Loss): 2,054 11,864 


HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ
Budget Comparison - Local Programs


Fiscal Year Ending June 30, 2018







Page 8


February 2018


2017-2018 2017-2018
Year Annual Budget Budget


to Date Budget Utilized Remaining 
Revenues:
HAPS / Program                     -                       -   0% 0%
Administrative Fees             37,827             53,860 70% 30%
Grants / Contracts                     -                       -   0% 0%
Rental Income           342,544           552,465 62% 38%
Operating Transfers In                     -               50,000 0% 100%
Other Income             29,072             32,573 89% 11%


Total Revenues:           409,443           688,898 59% 41%


Expenses:
Housing Assistance Pmts                     -                       -   0% 0%
Salaries             14,095             22,343 63% 37%
Employee Benefits               4,734               6,993 68% 32%
Capital Purchases             40,538           282,000 14% 86%
Maintenance             82,851           139,173 60% 40%
General Administrative             26,532             74,328 36% 64%
Tenant Services                     -                       -   0% 0%
Operating Transfers Out                     -                       -   0% 0%
Debt Service           133,267           199,900 67% 33%


Total Expenses: 302,017 724,737 42% 58%


Net Income (Loss): 107,426 (35,839)


HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ
Budget Comparison - Administrative Services


Fiscal Year Ending June 30, 2018





		February 2018

		All funds- Summary

		Section 8

		Fed Housing

		Fed Grants

		State Grants

		Local Programs

		Admin Services






County of Santa Cruz 
BOARD OF SUPERVISORS 


701 OCEAN STREET, SUITE 500, SANTA CRUZ, CA 95060-4069 
(831) 454-2200 • FAX: (831) 454-3262 TDD/TTY - Call 711 


JOHN LEOPOLD 
FIRST DISTRICT 


ZACH FRIEND 
SECOND DISTRICT 


RYAN COONERTY 
THIRD DISTRICT 


GREG CAPUT 
FOURTH DISTRICT 


January 23, 2018 


Board of Commissioners 
c/o Executive Secretary, Administration Department 
Housing Authority of Santa Cruz County 
2931 Mission Street 
Santa Cruz, CA 95060-5709 


Dear Board of Commissioners, 


BRUCE MCPHERSON 
FIFTH DISTRICT 


The Santa Cruz County Board of Supervisors would like to convey our support for 
establishment of a live/work residency preference for the Section 8 Housing Choice 
Voucher program. In a very scarce housing market, and with only about half of the 
current waiting list representing residents of Santa Cruz, we encourage you to take this 
step to improve the opportunity of local residents to access vouchers and move more 
quickly through the waiting list. 


Therefore , as your Board of Commissioners considers changes to the waiting list under 
the Housing Authority's 2018 Agency Plan, we would like to express our full support for 
adoption of a local live/work residency preference. 


ZF:jfr 


IEND, Chair 
Board of Supervisors 


Cc: Jenny Panetta, Executive Director, Housing Authority of Santa Cruz County 






RESOLUTION NO. 2018-03



RESOLUTION APPROVING THE 2017-2019 FISCAL YEAR OPERATION AND MAINTENANCE CONTRACT AMENDMENT BETWEEN THE STATE OF CALIFORNIA DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT AND THE HOUSING  AUTHORITY OF THE COUNTY OF SANTA CRUZ  CONTRACT

                                                   #17-OMS-11351



A necessary quorum of the Commissioners of the Housing Authority of the County of Santa Cruz (“Applicant”) hereby consent to, adopt and ratify the following resolution:



            WHEREAS,  The California Department of Housing and Community Development has provided an Operation and Maintenance Contract for the 2017-2019 Fiscal Year for the Buena Vista Migrant Center, and;



             WHEREAS the OMS Program and the Housing Authority of the County of Santa Cruz have agreed that the OMS Center will fund wastewater levee repairs needed to keep the wastewater system operational. The repairs were needed to keep the wastewater system operational and in compliance with the Central Regional Water Quality Control Board operating permit. 

									

NOW THEREFORE BE IT RESOLVED THAT Contract No. 17-OMS-11351, with an initial budget amount of $801,530 to include an amendment of $48,470 and a final budget in the amount not to exceed $850,000, be approved by the Housing Authority of the County of Santa Cruz and Jennifer Panetta, Executive Director of the Housing Authority of the County of Santa Cruz is authorized to execute this Standard Agreement and any amendments or modifications thereto, as well as any other documents which are related to the Program, as the Department may deem appropriate, on behalf of the Housing Authority of the County of Santa Cruz.



PASSED AND ADOPTED by the Board of Commissioners of the Housing Authority of the County of Santa Cruz, State of California, this Twenty Eighth day of March, 2018 by the following vote:



AYES: ____________	

ABSTENTIONS: ____________

NOES: ____________	



ABSENT: ___________



	







________________________________________________

Signature of Approving Officer



_________________________________________

Carol Berg, Chairperson

 



ATTEST: _____________________________________________

Signature

_____________________________________________

Jennifer Panetta, Secretary
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Certifications of Compliance with 
PHA Plans and Related Regulations 
(Standard, Troubled, HCV-Only, and 
High Performer PHAs) 


U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 


OMB No. 2577-0226 
Expires 02/29/2016 


 
  


 
PHA Certifications of Compliance with the PHA Plan and Related Regulations including  


Required Civil Rights Certifications 
 


Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other 
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or X Annual PHA Plan 
for the PHA fiscal year beginning 2018, hereinafter referred to as” the Plan”, of which this document is a part and make the 
following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the 
submission of the Plan and implementation thereof:  


1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such 
strategy) for the jurisdiction in which the PHA is located.  


2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable 
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing 
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable 
Consolidated Plan.  


3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by 
the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions 
to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the 
RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident 
Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.  


4. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45 
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and 
invited public comment.  


5. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing 
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.  


6. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identifying any 
impediments to fair housing choice within those programs, addressing those impediments in a reasonable fashion in view of 
the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively 
further fair housing that require the PHA's involvement and by maintaining records reflecting these analyses and actions.  


7. For PHA Plans that includes a policy for site based waiting lists:  
 The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner 


(as specified in PIH Notice 2010-25);  
 The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in 


which to reside, including basic information about available sites; and an estimate of the period of time the applicant 
would likely have to wait to be admitted to units of different sizes and types at each site;  


 Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a 
pending complaint brought by HUD;  


 The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair 
housing;  


 The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and 
certifications, as specified in 24 CFR part 903.7(c)(1).  


8. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act 
of 1975.  


9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the 
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.  


10. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment 
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135. 


11. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.  
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12. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 
CFR 5.105(a).  


13. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry 
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58 
or Part 50, respectively.  


14. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under 
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.  


15. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with 
program requirements.  


16. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard 
Reduction Act of 1992, and 24 CFR Part 35.  


17. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, 
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and 
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).  


18. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize 
covered grant funds only for activities that are approvable under the regulations and included in its Plan.  


19. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is 
available for public inspection. All required supporting documents have been made available for public inspection along with 
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified 
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.  


22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the 
Declaration of Trust(s).   


 
 
 
 
The Housing Authority of the County of Santa Cruz  _CA072_ 
PHA Name        PHA Number/HA Code  
 
 
X Annual PHA Plan for Fiscal Year 2018    
 
 
_____ 5-Year PHA Plan for Fiscal Years 20____ - 20____     
 
 
 
 
 
 
 


I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802). 


_______________________________________________________________________________________________________________________________________ 


 


Name of Authorized Official      Title 


 


Signature        Date 


 






HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ, MINUTES OF THE REGULAR MEETING FEBRUARY 28, 2018 AT THE HOUSING AUTHORITY OF THE COUNTY OF SANTA CRUZ, 2931 MISSION STREET, SANTA CRUZ, CA 95060









AGENDA ITEM NO. 1		Roll Call  

Chairperson Berg called the meeting to order at 11:33 a.m. Members present Commissioners Berg, Brunner, Eligio, Garcia, Pomerantz, Schiffrin and Schmale



Members Absent

None.



Staff Present

Jennifer Panetta, Aaron Pomeroy and Courtney Byrd of the Housing Authority



AGENDA ITEM NO. 2	     Consideration of Late Additions or Changes to the Agenda



Secretary Panetta informed the Board that staff would like to add AGENDA ITEM 6F Application for Additional VASH Vouchers, Resolution 2018-02: Resolution Authorizing Submission of an Application to the U.S. Department of Housing and Urban Development (HUD) and Authorizing Execution of an Annual Contributions Contract (ACC) for 20 Additional Housing Choice Vouchers under the Veterans Affairs Supportive Housing (VASH) Program to the agenda.



Commissioner Schiffrin made a motion to add AGENDA ITEM 6F to the Consent Agenda and to move AGENDA ITEM 6B to the Consent Agenda; Commissioner Eligio seconded the motion and it was passed by the following vote:



AYES:		Commissioners Berg, Brunner, Eligio, Garcia, Pomerantz, Schiffrin and Schmale

NOES:		None

ABSENT: 	None

ABSTAIN: 	None



AGENDA ITEM NO. 3	Consent Agenda	



Chairperson Berg asked for a motion to approve the Consent Agenda.



Commissioner Schiffrin moved for approval of the Consent Agenda as amended; Commissioner Garcia seconded the motion and it was passed by the following vote:



AYES:		Commissioners Berg, Brunner, Eligio, Garcia, Pomerantz, Schiffrin and Schmale

NOES:		None

ABSENT: 	None

ABSTAIN: 	None



Agenda Item 3. 	Approved Minutes of the Regular Meeting held January 24, 2018

Agenda Item 6B.	Adopted Resolution No. 2018-01 Resolution of the Board of Commissioners of the Housing Authority of the County of Santa Cruz Approving the Adoption of the Records Retention Policy

Agenda Item 6F.  	Adopted Resolution 2018-02: Resolution Authorizing Submission of an Application to the U.S. Department of Housing and Urban Development (HUD) and Authorizing Execution of an Annual Contributions Contract (ACC) for 20 Additional Housing Choice Vouchers under the Veterans Affairs Supportive Housing (VASH) Program



AGENDA ITEM NO. 4		     Oral Communications

None.





AGENDA ITEM NO. 5		     Unfinished Business

None.



AGENDA ITEM NO. 6A	Audited Financial Statements for Fiscal Year Ending June 30, 2017 



Secretary Panetta introduced Finance Director Pomeroy who informed the Board that the audits for the Housing Authority of the County of Santa Cruz, the Migrant Farm Labor Housing and the Brommer Street Transitional Housing that were enclosed in this month’s Board packet were issued with an unqualified (clean) opinion for each report. There were no audit findings. A discussion followed. Commissioners Pomerantz and Schiffrin gave staff direction that at a future Board meeting, staff bring before the Board an analysis of utility consumption and staff recommendations regarding energy efficiently for the Housing Authority’s owned properties.  Secretary Panetta and the Board of Commissioners thanked Finance Director Pomeroy and Finance Staff for the excellent audit findings. 



Commissioner Schiffrin moved to accept the Audited Financial Statements for fiscal year ending June 30, 2017 for the Housing Authority of the County of Santa Cruz, the Migrant Farm Labor Housing and the Brommer Street Transitional Housing; Commissioner Schmale seconded the motion and it was passed by the following vote:



AYES:		Commissioners Berg, Brunner, Eligio, Garcia, Pomerantz, Schiffrin and Schmale

NOES:		None

ABSENT: 	None

ABSTAIN: 	None



Finance Director Pomeroy exited the meeting at 12:01 p.m. 



AGENDA ITEM NO. 6B		Records Retention Policy



Agenda Item No. 6B was moved to the Consent Agenda.



AGENDA ITEM NO. 6C  	  	Waste Water Levee Repair



Secretary Panetta reminded the Board of Commissioners that early in 2107 the levee between 

wastewater ponds 4 and 5 at the Buena Vista Migrant Center failed. At that time the Housing Authority 

(HA) made a temporary emergency repair to the levee to stop/slow down the leak. During the months 

that followed, the HA hired several engineering firms to evaluate the onsite conditions and develop a

specification to correct the failed levee. A design was developed and the project was put out to bid.  The 

HA received 3 bids and chose Durden Construction with a bid of $99,800.00. Once the work started, 

the Geotechnical Engineer discovered a section of the levee was built on poor quality soil and the core 

of the levee needed to be redesigned causing a change order from Durden Construction for an additional 

$38,102.00 for a revised contract amount of $137,902.00. 



Since this contract is now over $100,000.00, this is coming before the Board for approval in accordance 

with our Procurement Policy.  A discussion followed.



Commissioner Garcia moved to authorize approval of the contract with Durden Construction in the amount of $137,902.00; Commissioner Eligio seconded the motion and it was passed by the following vote:



AYES:		Commissioners Berg, Brunner, Eligio, Garcia, Pomerantz, Schiffrin and Schmale

NOES:		None

ABSENT: 	None

ABSTAIN: 	None



AGENDA ITEM NO. 6D	  	      Draft Agency Plan



Secretary Panetta brought before the Board for review the Draft Annual Agency Plan for the Housing Authority of the County of Santa Cruz. She noted that the Draft Annual Agency Plan is available for public review on the Housing Authority website and in our lobby. The public hearing, for the discussion of said Agency Plan, will take place at the March 28, 2018 Regular Meeting. This meeting is being published in a Public Notice in the Santa Cruz Sentinel, Registered Pajaronian and the Hollister Freelance. Secretary Panetta went through the Overview of Changes to the Agency Plan that was included in this month’s Board Packet. Secretary Panetta informed the Board of the role the Resident Advisory Board (RAB) has in the Agency Plan process.  A discussion followed. Commissioner Schiffrin requested staff change wording in our Agency Plan from “The Housing Authority has initiated a Fair Market Rent (FMR) study” to “The Housing Authority has completed a Fair Market Rent (FMR) study”. Staff will update the Agency Plan to reflect this change.



AGENDA ITEM NO. 6E	  	City of Santa Cruz Rent Control Ballot Measure



Secretary Panetta informed the Board that a group of advocates called the Movement for Housing 

Justice filed a notice of intent to circulate a proposed ballot initiative titled the Santa Cruz Rent Control 

and Tenant Protection Act. This group is currently collecting signatures in the hopes of putting the rent 

control and just cause eviction initiative on the November ballot. Additionally, the City of Santa Cruz 

has recently adopted temporary restrictions on rent increases and evictions to prevent landlords from 

raising rents and evicting tenants preemptively while the ballot measure is being considered by the 

community. 



As currently drafted, the ballot initiative submitted by the Movement for Housing Justice does not 

exclude Section 8 units, although the temporary limitations recently adopted by the City does exclude 

Section 8 units. The ballot initiative in its current form, could have unintentional consequences to 

Section 8 Voucher holders. Staff is asking the Board for direction regarding how, or if, the agency 

[bookmark: _GoBack]should respond to the ballot initiative. After a Board discussion, staff was directed to 

take no action at this time.



AGENDA ITEM NO. 7		Written Correspondence

None.



AGENDA ITEM NO. 8		Report of Executive Director



Executive Director Panetta informed the Board that the financials for January and a comparison against our approved budget (s) FY 2017-2018 is included in this month’s Board Packet.



Executive Director Panetta updated the Board on the Fair Market Rate (FMR) study.



Executive Director Panetta informed the Board of the Affordable Housing Bond that is being drafted for the November ballot.  The bond is expected to be approximately $250 million dollars and would be directed to an affordable rental housing development fund, with some set aside for homeless programs and resources, as well as first time homeownership programs. Staff will continue to update the Board. At some point, the Affordable Housing Ballot Initiative group maybe asking the Board to endorse the ballot measure.



Executive Director Panetta informed the Board that Charter has joined Comcast Xfinity and AT&T in offering high-speed low cost internet services. The Housing Authority has posted information about the programs on our website and will be mailing information to program participants during their annual re-examination process.



Executive Director Panetta informed the Board of an open house hosted by State Assembly Member Anna Caballero.  Housing Authority staff and Commissioners have been extended invitations.



Executive Director Panetta updated the Board on the annual conference of the California Association of Housing Authorities (CAHA) she attended.



Executive Director Panetta gave the Board a legislative update.







AGENDA ITEM NO. 9		Reports from Board Members



Commissioner Garcia informed the Board that she will be speaking at the Transportation Justice Conference on March 17, 2018.  More information will be forwarded to the Board if they are interested in attending.



Commissioner Schmale asked if the Board of Commissioners are liable if the Housing Authority faced a lawsuit. Secretary Panetta informed the Board that they are not liable.



Commissioner Eligio announced to the Board that she has retired. The Board of Commissioners and Secretary Panetta congratulated Commissioner Eligio on her retirement.



AGENDA ITEM NO. 10		Closed Session

None.

    

AGENDA ITEM NO.11            	 Report on Closed Session

None.





AGENDA ITEM NO. 12 		Adjournment



The Board of Commissioners meeting was adjourned at 1:50 p.m.



I hereby certify that these minutes were approved by the Housing Authority of the County of 

Santa Cruz, on the Twenty Eighth day of March, 2018.

 



																					_______________________										            Chairperson of the Authority



ATTEST: ____________________Secretary





18:mins02

4

