
Landlord Incentive Program 
“We’ve always assured landlords that 
tenants with rental voucher are just as 
good as tenants in the private market.  
In many ways, they’re better. Section 8 
tenants now come with a certain degree of 
protection for landlords!”
Jennifer Panetta, Executive Director

The Landlord Incentive Program allows 
the Housing Authority to reimburse 
landlords up to $2,500 for damages, 
unpaid rent, and other expenses that 
exceed the security deposit, subject 
to funding availability.  Now more 
than ever before, accepting Section 
8 tenants with rental vouchers is a 
smart business decision.

The Landlord Incentive Program is a 
collaboration of the All In Landlord 
Partnership, under the auspices of the 
Homeless Action Partnership (HAP). 
The program has been funded by, and 
serves, the entire county, including 
the cities of Capitola, Santa Cruz, 
Watsonville, and Scotts Valley, as well 
as all the unincorporated areas of 
Santa Cruz County.

Find all the details on our website at
www.hacosantacruz.org/landlords

Housing Choice 
Voucher Program 

(Section 8)
Landlord Benefits

2931 Mission Street, 
Santa Cruz, CA 95060

Phone: (831) 454-9455
www.hacosantacruz.org

We make it convenient for busy 
landlords like you:

•  List your rental property for free at  
GoSection8.com.

•  Landlord web portal. View Housing 
Assistance voucher history and unit 
information.

• Document delivery and pickup. 
• Landlord walk-in hours.
•  A single point of contact dedicated to 

providing landlords with excellent  
customer service:

Blanca Mendoza, Leasing Specialist 
(831) 454-5917 
blancam@hacosantacruz.org



The Housing Authority  
understands your  
business needs:

•  Direct Deposit on the 1st business 
day of the month.

•  Prompt and consistent payments. 
If your tenants experience a loss 
of income, the Housing Authority 
adjusts the level of subsidy.  
You continue to get the rent you 
require every month, and the portion 
paid by the Housing Authority 
adjusts to keep the unit affordable  
to the tenant.

“I’ve been renting to Section 8 families 
for 25 years; it’s no different – we screen 
them – some good, some bad, like anything 
else. I’ve never had a challenge with the 
paperwork. After the initial contract 
process, we get our checks between the 
1st and the 3rd.  I’ve worked with Blanca 
over the years –  wonderful!”
Chuck Fischer, 
El Camino Realty & Investments Inc.

You stay in charge of  
your property:

•  You choose and screen your own 
tenant. To attract tenants with 
vouchers, you may choose to list 
your unit on our website.

•  You use your own rental agreement. 
The tenancy is between you and your 
tenant. Tenants must abide by your 
rental agreement.  

•  You establish the rent.  You are not 
limited to the Housing Authority 
payment standard, and you can 
increase the rent with 60 days 
written notice.

•  The Housing Authority inspects for 
safe, decent and sanitary units that 
meet Housing Quality Standards, not 
code enforcement. 

•  Flexible terms. You can choose 
a month-to-month contract, a 
6-month lease, or a 1-year lease.  
It’s up to you.

Market Rate Rents

We work hard to keep up with the 
ever-changing market in Santa Cruz 
County. Earn rental income while 
helping individual tenants and families 
who otherwise couldn’t afford to  
live in our community. You can make 
a real difference in the affordable 
housing shortage. 

We’re committed to making the 
Section 8 program work for 
landlords.  We know that if it 
doesn’t work for landlords,  
then it doesn’t work for anyone.
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