Celebrating 25 Years:
\ Building the Future from a Solid Foundation
by HOUSING AUTHORITY
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A message from the Board of Commissioners

Housing Aurhority of the County of Santa Cruz

i " 2 - Lt .
or 253 years, the Housing

y "-J" Authoricy of the County of
(TN

| J Santa Cruz has been pro-
= viding housing assistance to our
community. We have done it guietly, with-
ouit fanfare, and we are pleased thar our
housing and our clients cannot be differen-

r|=|:n'| ‘l'-rnm I:I'IE rest -.':-F-.':-l:lr :nmmunirg.'.

Anniversaries are a time when the
recognition of achievements (and a livtle
fanfare} is expected, and so we have created
this quarter-Century aniversiry repor
o explain our programs, sur purpose,
our goals, .

."'l._1_.1I.'.|I.-i.i-'_': suich as the HlJl.I_'.i.I'IE Author-
ity do mor succeed withour che support of

many. Elecred officials, community keaders,
citizens, neighbors and ocher agencies have
all coneributed e our ability o assise chou-

sands of families and elderly people.

Ultimately, however, the recognition of
achievement must go to the many low- and
mioderats-incoms families who have
rEl:Ei.\'Ed I'I.l:ll.'l.'nl.l.'lg mi!lin{ﬂ- I'.IEIIIIETEd I:hEm-'
selves and become self-sufficient. What
they rell ws abour our programs is thar
I.'IEl:EI'IT. ﬂmlrl:lﬂhl.l I'.".'II.IEirJE :i! 4 TMLST l'll‘ﬂil:
need chat, once met, can be the key o
keeping families rogether, gaining an educa-
tian, job training and employment,

We look forward o the next 25 years,
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has developed a vanery of approaches and a net-
work of crearve partnerships wath governmenral
badies, businesses and non-profic iZACions
o deal with dhis critical need.

Ingesuity — In an era of shrinking resources and
Eru"l.mtr needd, it takes ..-'I.'II:IJ. ol d-Fathicmed @ inge-
RULTY E0F COMVEENLLE T de'.-i-lnr vizhle salutions.
The Howsing Authoricy leverages financing in

tha Fuh!l_ and Privars sectors and fun \[OECTS

l;!1rr||g|'| a com plr_'.-: and S0P visricarsd mix o
TESOLINCES

Visioa — The Huusill:._,' Auithor il‘l.' does mvore than

deal with the day-to-day demands of providing
adequare housing, It envisions solutions, then
step by step, oums the vi imto realiny. The
101 simgle-family homes thar make up Arroyo
Verde are an example. Another is rransitional
|:ILIIJ'.-.i.I:IE for familics |:||:'1l:.i.||:.'_'1' their way back o
self-sufficiency.

Experiznce, commitment, a broad-bassd
approgach, ingenuity and vision. A
.:n-:l vou |'|.1"" I:|'|i‘ Hous :'3 I.u.[h“ ¥
County of Sanea Cruz, an agency building the
IIJ['JJ\. IIL'rII a l'.'l.l'i J'J’l.l.l:lljd.llull..




- "'-1_ r;an‘uul-: [.:_rwrd'n has characrerized the Housing
] i years, The agency has
gle program to more than
35 programs, hum asEiEng several hundred families to assise-
ing mare than 3,000 Bmilies annually.

Sound leadership has proven key to thar growth,

When the organization began in 1969, 10 was headed by a
five-member Board of Commissioners, appointed by the
County Board of Supervisors. In the 1970s, wo penant corm-
missioness, one 4 senior citizen, were added to the group.

The commissioners, who are responsible for charmng the
course the agency has taken over the years, are active in the
community and dedicared o the philosophy thar betrer hous-
ing makes bemer lives.

Local residents have become confident in the agency’s akbil-
ity to respond to local needs with solutions thar are creative,
appropriare and Anancially sound.
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= ke Housing Auchanty played a
particulary crivical rolle locally
following dthe Ocrober 17, 1989
Loma Priera earchquake. In i wake, the tem-
blor lefi :iE:]II: percent of the County'’s housing
stock uninhabirable

Residents were left emotionally jarred and
in nesd of assistance in the efforr o rebuild.
The Houwsing Authority took on a major role
helping property owners make their homes and
rental units livable again.
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Rental Programs create a level playing field

i e hey are sometimes senior citizens, sometimes
: , singhe mothers. They are somerimes field workers
sometimes dental assistanes. They are sometimes
dealing with a disabiliry, sometimes with a run of bad luck.

“They" are living on incormes thar are less than 50 w 80
percent of the area median, “They” are the thousands of fam-
ilics whao receive monthly assistance from the Housing
Authority through reneal programs, and, unfortunately, “they”
are also the thousands who wait for asstance.

Renral programs make up the lion's share of the Housing
Authority's work. And because the demand is so great, the
agency works very hard each year o successfully secure funds
[Ld] |:|:F|u.1|d the rental progrumns.

Mosr of those receiving help are in the the federal Section
8 program. The idea behind Secrion 8 & o make low-income
househaolds competitive in the sental howsing market.
Faimilies pay a perdeniage of their income toward hnming;. the
balasce of their fent is Fui.d with federal funds administered
|:r:r the HuminE A.l.l.'rhnril].'.

In Afeercare programs, people with disabilities are asdisted.

The Moderare Rehabilitation Program is a way to guaran-
ree the stock of affordable housing in the counry  Property
owners rehabilicare rental properties and agree o rent o low-
income tenants for 15 pears. Associated coses for the eligible
improvements are then reimbursed through rent subsidies.

The Family Self-Sufficiency program works with families
o develop a plan for living independently of public assstance.

And every month, the agency receives lemers from people
who are doing just thar, People like Alexandra, who wione:
“1 wanr ro thank you... for the oppormnity wo live in public
housing, Thar suppor made it possible for me o graduate
from college and 1o be admined 1o an excellent graduare
school. I gAve me the boost uPI needed g=t my son and |

out rJ-:r ilue 'J:lu'.'r.rl::r ILI.t.- into the mainstream of n.'h:i:q'."

It is the hope of the Housing Authoriny that, someday, all
of their clients can write a leweer like Alewandeais.




Wevady Nord, with deughrer

Brianna _I.-r.u'u.-'.t:p, & IE:y.-.u:..:-‘.*:r.l'
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Srom e 1 ]
wbem she youmg, simg
mather. Dwuring thr e, e
worked on aoqriring fo
oS Euﬁn vl prire by -‘f;,.r
drer et from “the spotem.

|




The American

! ome owmership, It is a dream
for maoso |1-:-r.-1:||.e. And for
some in Santa Cruz County, it
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seems that is all it will ever be — a dream.

Mot because they don't work hard,  Sometimes
they even work two jobs. Noe because they are rem-
porary residents. Often, they have lived here all
their lives and want to mise their fmilies here,

The simple reality is, despite hard work and
roots in the communiry, they don't eam enough 1o
afford a home in this area. They have been priced
out of the market.

Dream; Making it aftorda
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S0 when the Housing Authority was presened
the opportuniny o work with the County o develop
an affordable, for-sale housing subdivision jusr our-
side of Wassonville, they took it

Relving heavily on pocd working relacionships
with mr_i'rit_:.i inrJ.1:||:|ing the 1._.'1.1|.1|'|.|:g.r af Santa Crikz,
Fannie Mae, the American Bed Cross and bocal
banks, che [—Tﬂusin.g Au:hn:ri.t_g.' I:r:rq.'-u!:h! .ﬂn.rrrJ-:rﬂ Verde
o life.

From arranging for funding for the property o
managing construcrion, from developing financing
strategies for purchasers to assisting families step-




by-step in the purchase process, the Housing
Autherity coordinared all aspecrs of Arroyo Verde.

The agency’s assessment of the need for such a
project was confirmed by an overwhelming
response from people interested in owning one of
the 101 homes. Mare than 2,500 applications
were suhmitred.

When another opportunity to develop afford-
able tor-sale housing presented imself, the Housing
Authoricy pursued ie. It came in the form of com-
property in an appropriate loc

petitively price
on. Arista Place, located in Warsonwille, is a mix

of rental units and homes, 2 mix designed o reflece
the pﬂ:lﬁ]i! of the EUI'EIJIJJ:IIj.iI'IE'r nejghl'm'rhr_ujd_.

Fﬂl.'lf['tffl. '.-'.iJ!u':'I |:-|1=rni.|;|-'. :I"nr-.uhr. aﬁn:u'dnblc
homes are included in the project. They represent
the HIZIIJ;:.iJEIE Authortys belief in F:[::L'.'idinj:,r_ 4 Con-
tinuum of housing opportunities.

As long as hl'J'It'I\".-ﬂ'u".'l'IE'.l".l'l.ip is & dream for peo-
ple in this counry, and as long as there are hard-
working people who can’t afford homes through
conventional channels, the Housing Authority will
work 1o create opportenities o make that dream
COme frae.




Fprvacio Jutres, boft. and Enrigue Apala dave beer friemds
rince 1904, They adio fave callea cach atler “ueigitbor™
since 1986, when they aud their fevilies moved inte
Tierra Afta, @ Fermers Home Adviieinration prafect in
Wiresorpille that i suwmed Sy s Hownng Ausboriey.

Capitels Courryard, @ J2-nnit &
tegp-rens Bowsing development
ine Capitols, afférs ineiting
exteriors aud i comveniraty |
located mear shopping areds, !




juilder...Landlord. . Property Manager...
s, ODwner. The Housing Authority wears

e many hats for some projects. When
working with the federal government on Low-Rent
Public Housing, the narure of the program is such
that the Housing Authority net only develops pro-
jects, bur conrinues o own and manage cthem—
cleaning gurers, maintaining landscaping, repairing
playground equipment, doing move-in and move-
our inspections, handling emergencies,

Today, there are more than 200 low-rent public
housing unirts built or under construcrion in the
county. They are home to people who earn bedow
0 |.-E|'1.ent of the area’s median income,

Farmers Home Administration is a Drepartment
of Agriculture program that operates in a similar
way. The Howsing Authoricy owns and manages 70
rental units for families engaged year-round in the
agriculoure industry.

The Housing Authority makes a conscious efforr
1o elevate the image of p-lthhn. housing, People who
live in public housing do their part a5 well. They
have generally waited years for an opening, have
been carefully screened and do nor take the oppor-
tunity lightly,

Some of the biggess compliments paid 1o the
Housing Authority are from neighbors surprised 1o
learn they live across the streer from a low-rent pub-
lic housing project. Or from people who have driven
by a Farmers Home project many times, never realiz-
ing it was any different from any other ownhouse
development they passed every day.

In recent years, the agency has worked wach
social service providers who offer transitional hos-
ing and support services to families and individuals
in crisis, The Housing Authority has purchased and
rehabilitated howsing for use by these agencies, thus
participating in providing atfordable housing o yer
another segment of the communiry:
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t might entail mamaging
tion of a day-care Faciliry. It oo
involve developing a hnancial feasibilicy
plan for a toubled b
ecan Acring as ;

ing projece. Or it could
rdable-housing development

consultant.

ke Houwsing .-'l.|.|'r|'|r|ri|.-_!.' ab the '3:-:.'-|.1|:|l:.' of Santa
Cruz frequentls
dictions and agencie
sharing experience g,

arks on contract wiath local iuri:-
ng a5 & consultant and
d throu g'h the life of the

:"d:.nagiug diesigrin l:-r-;':-l:;'.':il"lj:l'lli-
Packaging pr
(14 ] J'-II.'I.I.I'II:-HI. il'l.'.litu.l.iﬂ‘]']l

Purting projects out 1o bid

l;._.-.'!-n'.l TLICTLCRTN mul:u.E-:l:ll.l'.‘l:li
Marketing plans

Buyer and tenant eligibilivy screening
Properry managemens

o5 for submission

Sometimes the agency rakes a project from start
o finish; sometimes it handles only one aspec

as comstruction MEANAGREMENT Or administrarion,

Whatever the nesd, the Housing Authority wel-

are bessons learned wich
other agencies and junsdictions, working toward the
murtual E'_ua| uIE. |'|1i.1]'iJJ'J}:!_ |.'|l.'H.L=.i:I'L_|'.:, ;aﬂ"-:-r-:l:lb]-.' ﬁ.'_!-r -.1."-

comes the ol '.IJ.IIi‘l".' [ 5
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